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An interesting so their service will 

prediction is made CURRENT OPINIONS AND COMMENTS grow better. 

that - the increase 


in railroad passenger rates, which the In- 
terstate Commerce Commission has au- 
thorized to take effect August 26, will 


stimulate increased use of the telephone 


and telegraph. This theory was ad- 
vanced by a well known Independent 
telephone man to the editor of Trt- 


EPHONY the other day, and his reasons 
for the belief seem to be well-founded. 

Starting with the statement that the 
telegraph business is running 40 per cent 
greater than before the war, this ob- 
server said that people formed the habit 
of using the wires while the war was 
on and have showed no disposition to 
abandon the custom. 

* * * x 


“What is true of the telegraph is 
equally true of the telephone, especially 
he said. 


“During the stress of war times, people 


the long distance telephone,” 
with relatives in camp and at the ports 
of embarkation and, after the armistice, 
of debarkation, used the wires more 
lavishly than ever before and found a 
satisfaction in it that they have not 
forgotten. 

“Boys about to sail for France used 
the telephone to say good-by to their 
families, and the opportunity to actual- 
y hear the voices of the home folks was 
leeply appreciated at both ends of the 
wire. Upon their return after the arm- 
‘tice, naturally the telephone and tele- 
staph wires conveyed many messages of 


‘ello folks! I’m back!’ 


The number of messages that passed 
between the homes of the nation and the 
military camps was astounding, and it 
educated people to a greater use of the 
wires. The traffic kept up to a surpris- 
ing degree after the war ended, showing 
that the habit still obtains. 

The difficulties of the railroads have 
naturally increased the use of the wires, 
necessitating more communication in the 
business world. The increased railroad 
rates will have the effect of still further 
increasing the use of the telephone and 
telegraph. If it costs so much more to 
travel by rail, there will be all the more 
incentive to use the wires and save rail- 
road fare. 
raised 


With passenger fares 20 per 


cent and Pullman rates 50 per cent, a 


business man have 


will figure he will 
that much more to spend for toll calls 
and telegraph messages, besides avoid- 
ing a time-wasting trip, in cases where 
a wire communication will answer the 
purpose. In my opinion, the growing use 
of the wires is here to stay, and will, in 
fact, continue to increase.” 
ok *K * a 
Telephone service is improving all over 
the country and steadily showing signs 
of recovery from the disorganization that 
existed during the war period. The in- 
clination of rate-fixing commissions to 
grant decent rates to the companies is 
helping the service situation, and as the 


revenues of the companies are increased, 


Commissions are 
finally reaching the belief that quality of 
utility service depends largely on the com- 
missions themselves, that they must grant 
the companies adequate rates if the pub- 
The 


more generally this principle is applied, 


lic is to be satisfactorily served. 


the quicker the telephone service of the 
whole country will become efficient. 
BS * *K 

It would be a blessing if all rate com- 
missions would put into practice some 
of the suggestions made by the Michi- 
gan Public Utilities Commission its 
For 


instance, the commission admits that an 


in 
order regarding the Detroit case. 


increase in telephone rates may be un- 
popular, but it follows up this statement 
with another that should be printed in 
letters a foot high: 

“A collapse in telephone service,” says 
the commission, “would be a calamity.” 


To 


the companies to render good service, 


avert this disaster and to enable 
living rates must be awarded them so 
they can cope with the increased cost of 
operation that has affected public utilities 
even more than most other lines. 

* * *K * 

It is encouraging to observe a commis- 
sion which believes that its official duty 
includes an obligation to see that pub- 
lic utilities are permitted to obtain suffi- 
cient compensation not only to exist but 
to earn a return on the capital invested. 
There can be no quarrel with the policy 
which declares the utility 


must have 
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adequate rates and must render adequate 
service in return for those rates. The 
two must go hand in hand. 

The public has always been slow to 
the first 


necessity for adequate rates—but is final- 


acknowledge proposition—the 
ly beginning to realize that the two must 
go together. 
x *x* * * 
There have been frequent instances of 
the Bell System refusing to give toll 
connections 


to Independent companies 
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because the latter used only Independent 
equipment. 

As an attempt to induce Independent 
companies to buy from the Bell factory, 
this method of compulsion should not be 
so successful now that the Michigan 
commission has ordered the Detroit Bell 
install the 
disconnect and recall devices which are 


exchanges to instantaneous 


the products 
and skill. 


Proper use of this decision will do 


of Independent research 
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much to secure justice and fair treat- 
ment for Independent telephony in the 
future. It establishes a precedent that 
can be utilized to good advantage. 

it may be added that, 


when threats have been made to appeal 


Incidentally, 
the question to the commissions in 
states where the connections were re- 
fused, the Bell 


withdrawn and toll contracts submitted. 


objections have been 


The Michigan decision, if properly util- 
ized, will be a big aid. 


Purpose of Depreciation Reserve 


Opinions Differ as to Purpose of Depreciation Reserve at Hearing Before 
Nebraska Commission on the Question of What Constitutes a Depreciation 
Reserve and How It Should Be Handled on the Company’s Books 


The hearing before the Nebraska State 
Railway Commission involving the ques- 
tion of what constitutes depreciation re- 
serve and how it should be handled in the 
books of the telephone companies, a hear- 
ing that has occupied six days so far 
and which is not yet finished, has assumed 
a new angle. 


When U. G. Powell, the commission’s 
expert, was placed on the stand to defend 
the commission rule of charging the ex- 
cess cost of replacements in kind made 
now to the reserve existing, he took the 
position that the object of a depreciation 
reserve is to keep the property in service- 
giving condition. This was violently as- 
sailed by the telephone companies, which 
maintain that a depreciation reserve is for 
the purpose of keeping the investment 
whole. 

Mr. Powell’s theory is that as all that 
the public is interested in is the efficiency 
of the plant, its ability to give proper 
service, the public should be required to 
contribute only enough through rates to 
maintain the plants in that condition. 
When it was objected that if the plant 
was offered for sale, if these conditions 
only were maintained, the owners would 
lose the difference between the value ot 
the plant and the money they had in- 
vested, he answered that the public was 
not interested in the perpetuity of the 
dollar. 

He said that the amount to be credited 
to reserve should be figured on the orig- 
inal plant and that the amount expended 
was the measure of what should be cred- 
ited. The companies insisted that in a 
growing plant, the reserve should be 2 
to 3 per cent more than the amount actu- 
ally consumed. They said that Mr. 
Powell would credit to reserve only a 
sum to take care of the replacements of 
the year regardless of cost, but none to 


cover accrued but unrealized deprecia- 
tion. 

E. M. Morsman, for the Nebraska 
company, said that the principal thing to 
be determined was what is a credit to 
depreciation reserve, and when that was 
done, the bookkeeping method would be 
immaterial. Under the Powell theory, he 
said, if too much was credited, there 
would be a surplus, and if too little, a 
deficit, and that it would permit a por- 
tion of the capital stock to be eaten up 
because a plant may be in 60 to 80 per 
cent condition and yet be giving service. 

He also insisted that not 10 per cent 
of the increase in costs per station of the 
Nebraska Telephone Co. was due to the 
rise in prices, but that there was always 
a continually increasing quantity of plant 
per station. 


His company maintains that the surplus 
belongs to itself and that it has a right 
to use it as it pleases. That surplus is 
now in the plant under the company prac- 
tice because capital stock or borrowed 
money has a higher interest return than 
the company can earn by loaning the re- 
serve on demand securities. If not used 
in that way, it would have to issue more 
stock or borrow money to make exten- 
sions and betterments. As it is, the plant 
value less the depreciation reserve repre- 
sents the capital obligations. 


It cannot be used, he said, to pay the 
difference in costs where replacements are 
now made in kind for the reason that 
there is no “difference” in the reserve. 
The legal object of a reserve is to pro- 
tect the investment. Unless the rates 
produce a proper credit to protect the in- 
vestment, the bookkeeping method is not 
to be considered. What it is called makes 
no difference in the legal rights involved. 
Mr. Powell’s method, he said, would hide 
what has actually taken place, while the 


company's method would show a deficit 
when the reserve is too low. 

Mr. Morsman submitted figures where 
he arbitrarily assumed a plant in which 
$100,000 was invested, and on which the 
yearly depreciation is $15,000. He car- 
ried this through a series of years to 
prove that, by the expert’s method, a part 
of the capital would have disappeared. If 
the reserve is used in the business,. the 
capital obligations, he said, would be the 
same under both methods of bookkeep- 
ing obligations, but if kept in cash or 
in liquid securities, there would be'a dif- 
ference because of the restrictions on its 
use. 

If the purpose of a reserve is to pro- 
tect the dollars invested, it should be used 
in the business generally because it re- 
turns to the corporation the dollars con- 
sumed by both operation and use. If 
credited to reserve, the net assets are the 
same and rates will always be the same, 
irrespective of bookkeeping methods, 
while if replacements in kind are made 
according to the expert’s theory, the rates 
paid by the public must vary as the costs 
go up or down. 

The commission expert submitted a 
number of exhibits to show how hi 
theory works out. The companies hav: 
filed a number of exhibits indicating th: 
unfavorable results to them by its opera 
tion. Another hearing will be held o: 
September 28. 


Illinois Independents to Hold “Re- 
vival” Meeting at Dixon. 


The Illinois Independent Telephone A 
sociation will hold a “revival” meetin 
at Dixon, Ill., next Thursday, August 2' 
and a very large attendance is expecte 
Every telephone company in the norti- 
ern part of Illinois is urged to make a:- 
rangements to have a delegate present. 








Haphazard Bill—Do You Know Him? 


Have You Any ‘‘Haphazard Bills’ at Your Exchange, Mr. Manager? 


To Stamp 


Out These Little ‘‘Devils’’ of Carelessness and Haphazardness More Careful 
Planning Is Needed, Thinking Things Through Before Commencing Action 


You may think “Haphazard Bill” a 
queer sort of title, Mr. Manager—and 
you may wonder right at the start just 
what kind of bill that can be. I hope to 
show you that before I reach the end of 
this sixth of these “irregular” letters to 
you managers of the Texas Telephone 
Co. But before I start in to show you, I 
want to give you a little of the “insides” 
on general office things— 

Every month the auditor makes up a 
voluminous report of all the income and 
expenses of the Texas Telephone Co. He 
passes copies of the report around to the 
officials of the com- 
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consideration after the complaint about 
it had come from the subscriber. His 
fingers were all thumbs; his foresight was 
always in reverse ‘and he believed in tak- 
ing a chance. 

Bill couldn’t bore a hole through a 
wall for the purpose of installing a tele- 
phone without also boring through an oil 
painting, or a crayon enlargement of 


grandpa and grandma, on the other side 
of the wall. 

Whenever he cut off a scrap end of a 
wire he invariably threw it down in the 
grass in the yard—where it tore two 


tioned about the expense, he cheerfully 
explained that he had climbed a corner 
pole to replace a broken insulator. There 
was a peanut roaster operating on the 
corner, under the pole, and he had acci- 
dentally dropped the insulator through 
the top of the roaster. The top caved 
in; the whistle broke off; the heat and 
steam all escaped and the whole batch of 
peanuts was ruined. Total 
$12.65—and the company paid. 

This company used a special yellow 
voucher form for disbursements made for 


damages, 























pany who are re- 
sponsible for the 
financial success or 


failure of the business. 
Each one of them stu 
dies the report mighty 











damages. After a while, when a yellow 
voucher would come 
in, someone around 
the general office 
would remark _ that 


“Haphazard Bill must 
been busy 


terday.” 


have yes- 









































carefully, of course. Finally, we came to 
The first thing he call these yellow dam- 
looks at is the page age vouchers “hap- 
that shows whether hazard” bills. And, 
the company made when you come to 
money—or lost it—last think of it, Mr. 
month. Manager, that’s just 
Next he scrutinizes about what most of 
the sheet that shows them are, after all— 
the income from the haphazard bills the 
business, and com- “His Fingers Were All Thumbs; His Foresight Was Always in the Reverse and company must pay. 
pares it with that of oe Sean te velng 6 Chasen” Now I wonder, 
the month before. Mr. Manager, if you 


Then he studies all the sheets—and 
there are a good many of them, Mr. 
Manager—that detail the expenses of the 
business. All these expenses are item- 
ized under different headings and, by and 
by, as this official ponders over these 
pages, he comes to am item that causes 
him to smile with pleasure or frown 
with disappointment, according to whether 
it is small or large for the period. 

That item, Mr. Manager, is “Accident 
and Damage”—and it is about accidents 
and damage and Haphazard Bill, as well 
as “haphazard” bills, that I want to talk 
0 you in this letter. 


“Haphazard Bill.” 


I take my text from the name of a 
manager whom I once knew, who could 
ause more accidents and make more 
“amages in the course of a month than 
“abe Ruth could make home runs if he 
‘ives to be as old as the Pyramids—that’s 
why we called this manager “Haphazard 
Bill.” 

Bill was one of those boys who acted 
iirst and then gave the matter thorough 





blades out of the family lawn-mower or, 
perhaps, choked a $200 registered Jersey 
cow before the week was up. 

If he dug a hole, he dug it through the 
roots of somebody’s favorite shade tree 
and killed the tree. Then he left the ex- 
cess dirt on the sidewalk, where the 
housewife had to come out and sweep it 
off, meanwhile “blessing” the telephone 
company on account of it. 

Whenever Bill placed a guy wire, he 
seemed to take particular care to put it 
carefully across some neighborhood path 
—all prepared for a nice lawsuit after 
the first dark night. 

He was especially good at stringing low 
drop wires, just high enough to drag the 
top off of automobiles. He was expert 
at dropping candle grease on polished 
hardwood floors, or at burning lace cur- 
tains when soldering with a candle—and 
he always found a place for the guy rod 
where someone could fall over it with- 
out any trouble at all. 

The first I remember of Bill was when 
he sent in a voucher for “Repairs to 
Peanut Roaster—$12.65.”. When ques- 
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have ever given much thought to such 
expense as this in the cost of running a 
telephone business—to all the odds and 
ends of costs and expenses, little and big, 
that come from mishaps and accidents, 
little or big, in the course of operation 
throughout the year? 


Some of them come, of course, from 
pure, downright, unavoidable accident, 
and there’s no need of our crying about 
that kind. They’re simply a part of the 
hazards of the business and we must take 
them as they come, settle for them—and 
profit by the experience, if we can. 

But others of them, Mr. Manager—and 
a lot of the little ones, I believe you'll 
agree with me—come simply from lack of 
thought, or of precaution; even, to put it 
more harshly, from pure carelessness or 
inattention to the job. 


Many of this kind we can avoid, if we 
will—and they are the kind of “haphazard 
bills” I want to talk to you about. 

“Accidents and Damages.” 

There are some things that may not 

have occurred to you about this accident 
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and damage proposition, Mr. Manager. 

One of them is that the kind which 
cost the company the most real money in 
the course of a year are not the bigger 
and more spectacular happenings, but the 
little and sometimes seemingly insig- 
nificant things. 

Another is that there are a lot of goings 
on in the course of human events in this 
telephone business that just as certainly 
belong in this category of “accidents and 
damages” as the bigger things which hap- 
pen only occasionally—and these little 
things are happening all the time. 

A month or so ago one of our can- 
tankerous Texas breezes blew down a 
pole on a business street in Waco; the 
pole naturally landed across the rear seat 
of somebody’s brand new autemobile. 

Two or three years ago a “red rise” in 
the meek and lowly Brazos investigated 
the second floor of our East Waco ware- 
house, paying particular attention to the 
equipment parts and other material stored 
there, and doing them no good whatever, 
believe me! 

Last winter, during a cold snap of un- 
accustomed severity for this section, as 
most of you will remember, a number of 
lines throughout our territory went down 
under heavy sleet. 

All these things cost the company 
money, of course—money that we might 
say was spent under the heading of “ac- 
cidents and damages,” although the ac- 
countants might not consider all of it 
that way. But it was a loss occasioned 
by untoward and out-of-the-ordinary hap- 
penings; not strictly an operating ex- 
pense—a damage the company must pay. 

Those happenings were “acts of Provi- 
dence,” and the damage they caused was 
unavoidable. 

The pole that was blown over, fell be- 
cause of some weakness which plant in- 
spection could not show. The rise in the 
river came too suddenly to remove the 
material that was damaged, although 
strenuous efforts were made, and nobly, 
by the men in charge. 

The lines broken down by sleet were 
not built to withstand such a strain—one 
so unusual in this section of the country. 

Those accidents cost the company 
money, as I have said—but here is the 
point of it all, Mr. Manager. Only one 
of each kind has happened, as well as I 
can remember, in the last eight or ten 
years; it may not happen again for an- 
other eight or ten. 

But, between that “red rise” in the 
Brazos River and that wind that dropped 
the pole in Waco across the top of an 
automobile—those “acts of Providence” 
that caused the company money loss from 
damage—there ocurred a whole family of 
little accidents that cost the company 
money, too, and they were not acts of 
Providence, but “acts of man.” 

And, all together, Mr. Manager, these 
little happenings cost the company a 
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great deal more money than all those big 
ones did. 

A telephone company the size of our 
own will experience, on the average, per- 
haps three or four accidents of some 
consequence during a year, doing damage 
to property—our own or that of some- 
one else. These things will be remem- 
bered, because they demand special atten- 
tion from someone; files of correspond- 
ence and other papers will be built up 
about them; lawsuits will result. Natural- 
ly, therefore, the attention of the manage- 
ment will be directed to them, and proper 
precautions will be taken—if precautions 
are possible—to prevent their recurrence 
in the future. 

The little happenings that cost money 
in the way of damages are not so spec- 
tacular. They go right along with the 
routine of the everyday job; the cost of 
them, whatever it may be, is taken care 
of in a routine way, and they may be 
forgotten by tomorrow. But they cost 
the company money just the same—and 
more money in the long run, Mr. Man- 
ager, than all of the big ones cost. 


“It’s the Little Things That Count.” 


“But,” you may say, “there’s really no 
need of preaching that sermon to me— 
there haven’t been any little ‘accidents 
and damages’ at my exchange.” 

Well, now, Mr. Manager, let’s see! 

First, let me say that I have used the 
word “accident” a bit promiscuously, and 
I may have given you a wrong impression 
as to the kind of little things I’m talking 
to you about. You may not class them as 
“accidents” but they cause damages just 
the same. 

Whenever a man or woman in the em- 
ploy of this company does something, in 
the carrying on of his or her work, care- 
lessly, negligently, or without proper 
thought or attention, that person has very 
likely laid up some trouble for the com- 
pany, and any trouble like that has got to 
be settled for some time. 


To do that settling will take money. 
The actual expenditure may be only the 
work of someone, or the time of some- 
one, but work or time in this business is 
money, just the same as cash. 


There are a lot of people, Mr. Man- 
ager, who operate too much on the the- 
ory that “the Lord loves the man who 
will take a chance’—when what they 
ought to remember, instead, is that “any 
fool can take a chance, but it takes a wise 
man to be cautious.” 


Whenever, for instance, a cableman un- 
dertakes to boil out a splice without 
spreading a tarpaulin to protect uoors, or 
the body and clothes of passers-by, he’s 
taking a chance—and letting down the 
bars for damages. 

When a troubleman tells a subscriber 
that his telephone is worn out, or when 
an installer tells a subscriber that al- 
though he has brought a wall set, the 
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company has plenty of desk sets on hand 
—those boys are letting the company in 
for a kick from that subscriber, beyond 
a doubt. 

When an operator fails to observe a 
“No Toll” marking on the switchboard, 
and allows a long distance charge to be 
made against a restricted telephone, she 
has made trouble for the company, and 
likely caused the loss of the charges for 
that call. 

A cashier looks the other way when 
filing a paid stub in the card index box; 
the wrong subscriber is credited with the 
payment; the subscriber who really paid 
is disconnected for non-payment—and 
sues the company. 

A clerk wonders how the fish are bit- 
ing, while checking directory proofs. Re- 
sult: Mr. Jones listed as 846 instead of 
648—and that entire edition of the di- 
rectory may have to be marked to cor- 
rect the error. 

A lineman replacing insulators allows 
the old, broken glass to fall in a pasture, 
where it injures the feet of cattle there— 
and the company is held liable for the 
damage caused. 

An installer makes an entrance and 
places the protector over the coal bin of 
a residence, and thereafter every time the 
troubleman inspects that protector he 
must crawl over the family coal supply— 
and track coal dust through the sub- 
scriber’s house. 

Such instances could be multiplied a 
hundred-fold, Mr. Manager. You know 
of many of them yourself. What caused 
them ? 

One cause, I believe, is that a lot of us 
are always trying to save a little time or 
work by taking a chance on everything 
going all right. Some folks who do that 
remind me of a fellow named Henry, who 
lived up North, and who was eternally 
willing to take a chance on anything. 

One winter day his wife was asked 
where Henry was, and she said, “Well, if 
the ice is as thick as he thinks it is, he’s 
skating, but if it’s as thin as I think it is, 
he’s swimming”—and, sure enough, Henry 
was swimming. He took a chance. 

Another reason for so many of these 
haphazard little happenings, I believe, i: 
that so many of us fail to think in ad- 
vance. 

“Safety First” is a popular slogan. Be- 
yond doubt it has done great good, but ! 
leave it to you if all the good it has 
accomplished hasn’t been simply becaus« 
it has made people stop and think. And 
in my opinion, a good twin for it would 
be “Think First!” 

“Haste Makes Waste” is none the less 
true because it wears whiskers, Mr. Man- 
ager. A fellow may be as busy as th 


only cockroach in a hotel kitchen, bu: 
that’s never an excuse for not doing th: 
job right, and safely too. 

And, speaking again of MHaphazar: 
Bill, there were some who said he wa 
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He was 


just unlucky—but it wasn’t that. 
simply a harum-scarum, haphazard, hap- 
py-go-lucky sort of a guy with a reck- 


less, careless way, who didn’t think. 
That’s the saddest excuse any man can 
ever give for pulling a “bonehead play”— 
“I didn’t think!” 

Bill was am extreme, of course; there 
are not many as bad in the telephone 
business. But there are always a certain 
number of Haphazard Bills, and there 
are always some who merely get hap- 
hazard, so to speak, on occasion. How 
many of either kind have you at your 
exchange? 

But the trouble is not incurable, Mr. 
Manager. All a fellow needs to do to 
cure it is to mix a little brains with the 
job; to concentrate upon what he is 
doing; to give it his sole attention—and 
to think first. 

Think it over, Mr. Manager! 


Every Man His Own Engineer. 
One of the things we need to do, I be- 
lieve, to stamp out this little devil of 
carelessness and haphazardness is to more 
carefully plan and 
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door and pass this door—and go in this 
door—and that’s my bed, right there.” 


Then Bob, diagram in hand, would go 
on up stairs—and always land in the right 
bed. 

Bob is an electrical engineer now; one 
of some prominence and with consider- 
able reputation for thoroughness and for 
the ability to always do a job right. 
There has been little of haphazardness or 
carelessness in his career, and that’s one 
reason why he is where he is today. 

I merely mention the matter in passing, 
Mr. Manager, not for the purpose of 
creating a thirst, but simply to show what 
can be done when a job is well planned 
in advance. 

Two of the biggest things any man, 
who must work for a living, can have 
said about him are that he is thorough 
and that he is careful. But the man who 
has a reputation for carelessness and slip- 
shod work seldom gets, and never keeps, 
a responsible job in any organization. 

Carefulness may not prevent an acci- 
dent—but it never causes one! Caution 
and thoughtful consideration of the 
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had just scattered two tons of the best 
nut coal along Main street because he 
neglected to fasten the end-gate when he 
loaded the wagon! 


“Rowing for Jones.” 

Sometimes you may possibly have the 
feeling, Mr. Manager, that these letters 
are all for the benefit of the Texas Tele- 
phone Co., instead of for the individual 
good of the people whe make up that 
organization. 

I would not be so foolish as to attempt 
to make you believe that the company 











think out, in advance, 
just the way we intend 
to do a thing. 

At school I once 
roomed across the hall 
from a likeable young 
chap—lI’ll call him Bob. 
Every now and_ then 
Bob and “the gang” Pom 
would attend a fra- 
ternity stag iamboree. 
And in those days, Mr. 
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something more invig- © 
orating than rity water 
—as you mav remem- 
ber yourself, perhaps. 

On such occasions, Bob and the other 
fellows would probably come wandering 
home about 3 1. m—which means “light 
0’ the moon”—speaking with gentleman- 
ly courtesy to each lamp post they passed 
and singing some song about not going 
home ’til morning. You may possibly 
have heard of such things yourself. 

Most of the boys lived on the third 
floor, which had a long, dark and rather 
complicated hall, with many doors open- 
ing into it. Under such circumstances, 
with the waves running high and navi- 
gation difficult, the majority of the third 
oor crowd were usually willing to spend 
the rest of the night outside on the front 
steps. But not Bob. 

He would sit down on the bottom step, 
€xtract a pencil stub and a scrap of paper 
irom his pocket, and draw a diagram of 
the stairs and hall. Then he would mut- 
ter something like this: “—I go up these 
Steps and pass this door and pass this 











“Because, Mr. Manager, We Know It to Be a Fact That You Can’t ‘Row for 
Jones’ Without Rowing at the Same Time for the Texas Telephone Co.’’ 


work in hand may not make it a perfect 
accomplishment, but it will seldom get a 
fellow into trouble, either with the boss 
or with the customer. 

The biggest need in business in this 
country today is higher efficiency and 
higher productivity. And the efficiency 
and productivity of the organization as a 
whole depend absolutely upon the effi- 
ciency and productiveness of the indi- 
viduals who make up the organization. 

Haphazardness, carelessness, negligence, 
slip-shod methods, inattention to the job, 
the “don’t care” feeling—they all cut 
down both individual and organization 
efficiency. Furthermore, they cost real 
money besides that lost by poor work, 
because they cause accidents and mishaps 
—and those cause damages. 

If you ever get that devil-may-care, 
haphazard feeling, Mr. Manager, remem- 
ber Haphazard Bill. The last I heard of 


him he was driving a coal wagon, and he 
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does not hope to profit by any increase 
of efficiency of the organization that 
might possibly be brought about by the 
made, in these articles. 

But the good the company hopes to re- 
ceive from them, Mr. Manager, is an in- 
hopes to help itself—by helping you—be- 
cause, after all, our interests are mutual. 
If you can help to make this company 

company will be put in position to make 
you more prosperous. 
FF) And it will. 
/| I/ | Texas Telephone Co.'s 
c= income that goes out 
7 for accidents and dam- 
caused by lesser mis- 
haps, troubles and set- 
tlements of various 
made by the people of 
the organization, is 
just plain waste. 
property is just so 
much, Every dollar of 
that income which is 
less for things that are 
really needed—for higher salaries, for 
example. 
working on salary is to believe that their 
efforts are neither known nor appre- 
ciated by the management. Right there 
stay long in charge of any property when 
it did not know what the men in the 
organization were doing—and no man- 
organization if it failed to show proper 
and substantial appreciation of good work 
done. 
wrecked people who were miles from 
land, in an open boat. All were rowing 
hard to take the boat to land, and, to 
one another what they were rowing for. 

One said he was rowing to get to land 

so he could continue to support an aged 


facts pointed out, or the suggestions 
direct benefit rather than one direct. It 
more prosperous—and you can—then the 
Every dollar of the 

age, or for _ losses 

kinds for mistakes 

The income of the 

wasted leaves a dollar 

The mistake some men make who are 
they are wrong. No management could 
agement could keep the good men in the 
The story is told of a party of ship- 
while the time away, they began to tell 
mother. Another, that his wife might not 
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be a widow; another, that his children 
might not be left fatherless. 

There was a fellow named Jones, away 
down'in one end of the boat, silently 
rowing away. Finally the question came 
around to him. 


“Well, what are you rowing for, 
Jones?” they asked him. 
“Who, me? I’m rowing for Jones,” 


he responded. 

So I leave it with you, Mr. Manager. 
You may find some thought or idea in 
these little articles that will help you in 
your work—that will make you more 
efficient, a better manager. 

If you do, make use of it, not because 
it will help the Texas Telephone Co. to 
be a better telephone company but be- 
cause it will help you to be a better man- 
ager. And we'll be satisfied at that. 

Because, Mr. Manager, we know it to 
be a fact that you can’t “row for Jones” 
without rowing, at the same time, for the 
Texas Telephone Co. 

And I thank you! 


Meetings of Texas Association. 
Programs for August District 


A district meeting of the Texas Inde- 
pendent Telephone Association, which is 
to be held at Sherman, August 26, prom- 
ises to be a very interesting one, an ex- 
‘cellent program having been arranged by 

C. A. Shock and J. C. Paxton of the 

Grayson Telephone Co. 

The meeting will be held in the K. of P. 
hall and will convene at ten o'clock. Fol- 
lowing is the program as now arranged: 
Address of Welcome by H. W. Head, 

president, Grayson Telephone Co. 

“Association Work,” by R. B. Still, presi- 
dent, Texas Independent Telephone 
Association. 

“Traffic Work,” by E. R. Evans, traffic 
superintendent, The Texas Telephone 
Co. 

“Increasing Workers’ Output,” by C. L. 
Pool, president Texas chapter, Society 
of Industrial Engineers. 

“Plant Work,” by Oscar Burton, secre- 
tary, Texas Independent Telephone As- 
sociation. 

Inspirational address, by Dr. T. S. Clyce, 
president, Austin College. 

Motion pictures in charge of G. B. Fos- 
cue, secretary, Texas Telephone Co. 
“Collections,” by E. H. Egan, manager 

Peoples Home Telephone Co., Denton. 
“Weakness of Telephone Men in Buy- 

ing,” by John Stratton, salesman, Kel- 

logg Switchboard & Supply Co., and 

Price Winemiller, salesman, Strom- 

berg-Carlson Telephone Mfg. Co. 

“Public Relations,” by C. A. Shock, gen- 
eral manager, Grayson Telephone Co. 

Round Table Discussion in charge of L. 
S. Gardner, auditor, Texas Telephone 
Co. 

The program for the district meeting 

to be held at Tyler on August 24, has also 
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been arranged. Following are some of 

the addresses that will be made at this 

meeting : 

“Why the Texas Independent Telephone 
Association,” by R. B. Still, president. 

“Local and Toll Traffic,” by E. R. Evans. 

“The High Cost of Living and its Ef- 
fects on the Telephone Business,” by 
H. M. Cox. 

“Collection of Telephone Accounts,” by 
J. B. Whiteman. 
“Construction and 

Plant.” 
Motion Pictures by G. B. Foscue, Jr. 
“Our Duty to the Public,” by S. A. Lind- 
sey. 
“Why the Public Should Favor Adequate 
Telephone Rates,” by L. S. Gardner. 
General discussion. 


Maintenance’ of 


Plans to Place Telephone Wires 
Underground. 


Plans are being made by L. A. Frazee, 
president of the Connersville Telephone 
Co., for the removal at an early date 
of all telephone poles from the business 
district in the city of Connersville, Ind. 
A complete conduit system is to be con- 


structed to replace this overhead system. 


Local Paper Criticizes Service— 
Operators Strike. 

Eleven operators at Maysville, Ky., 
quit work recently and announced that 
they would not return to work until con- 
ditions were better. 

The strike is a result of an article pub- 
lished in a local paper criticising the serv- 
ice they were given. The operators claim 
that the criticism was uncalled for and 
that they had done their best to keep up 
the service. 





To Lay Submarine Telephone Ca- 
ble Between New Zealand Islands. 

The engineer-in-chief of the New 
Zealand telegraph department is soon to 
visit England to make final arrangements 
for the purchase of a submarine cable 
and apparatus to connect the North and 
South Islands by telephone. 

The cable will weigh some 15 tons per 
nautical mile, and the cost will not be less 
than £1,000 per mile. As the distance 
is about 60 miles, the total capital cost, 
including the apparatus and the cost of 
laying the cable, will easily absorb £100,- 
000. * 

Photo - Autograph 
Telephone Machines. 


For use between Milan and Rome the 
Italian government has ordered two 
photo-autograph telephone machines from 
the French scientist inventor, M. Belin. 
Belin’s device weighs 20 pounds, and can 
be fitted onto any telephone. By it photo- 
graphs or autograph writing may be 
transmitted for instantaneous reproduc- 


Italy Orders 
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tion. The French government has or- 
dered two of the machines for experi- 
mental purposes. 


Telephone Installation Delays in 
Australia. 

It is stated that in Sydney, Australia, 
alone there are now about _5,000 unfilled 
applications for telephone service. The 
trouble is caused by a lack of materials, 
instruments, exchange equipment, and 
the postoffice department has been ex- 
pected to meet the ever-growing needs 
of a complex service without a suffi- 
ciency of capital. 

During the last three years the min- 
imum amounts asked for by the postmas- 
ter general totalled £3,032,000, but he 
was only allowed £1,697,000, and owing 
to the late dates at which the amounts 
were made available each year, the pro- 
gram of work was so seriously interfered 
with that it was not possible to take ad- 
vantage of the sums allotted, so far as 
revenue items were concerned. These 
items consequently lapsed, although the 
commitment had to be carried forward 
until the following year, and be provided 
for out of the reduced sum allotted for 
that year. 

The last annual report of the postoffice 
department states that the delay and in- 
termittent doling out of inadequate 
sums, apart from the systematic cutting 
down of the bedrock estimates of the 
department, is mainly responsible for the 
position existing today, which must be 
seriously accentuated in the immediate 
future. 


Wireless Telephone Demonstra- 
tion in San Francisco. 

The advent of the wireless telephone in 
the home was witnessed recently in the 
transmission by radio of the orchestral 
concert of Herman Heller from the Cal- 
ifornia theater in San Francisco, Calif., 
to the St. Francis Wood Electrical Home. 

This unusual demonstration was wit- 
nessed by a crowd of visitors that taxed 
the electrical home to its capacity. 
Promptly at 11 o’clock the strains of the 
opening number of the concert came 
through the air and was_ transmitted 
through an amplifier that made the notes 
audible in all parts of the home. 

The demonstration was the first of its 
kind to be made in San Francisco pub- 
licly. It was in a way a reproduction ot 
the same type of demonstration made by 
Madame Melba a short time ago when 
she sang to all the old world capitols of 
Europe through the medium of a wire- 
less telephone installed at the Chelmsford 
wireless station. 

The program was under the directio: 
of Sheldon N. Petersen, manager of th: 
Leo J. Meyberg Co. In the afternoo: 
the visitors had the opportunity of hear 
ing the regular musical program of th: 
California. 





Functionalized Circuit Diagrams 


Description of Simplified Method of Representing Circuit Operation by Sepa- 
ration into Stages with Distinctive Characterizations of Active and Inactive 
Sections—Paper Presented at National Convention—Concluding Installment 


By Dr. Frank A. Wolff 


Chief of Telephone Section, U. S. Bureau of Standards. 


V. The called line found idle: 

Ringing the called stations. 

26. The called line is assumed idle. The 
private wiper meets battery via the 
bridge cut-off coil of the called line 
line-switch. 

27. The private relay 
brief interval. 

a. PR, switches the private wiper 
from the busy relay to the operat- 
ing circuit of the line wiper relay. 

b. PR: opens the guard contact in 
the rotary stepping circuit. 

28. The line wiper relay operates—in 
series with the bridge cut-off coil of 
called line line-switch. 

a. LWR, closes the holding circuit 
of the line wiper relay. 

b. LWR: grounds the private wiper 
to make the called line test busy to 


releases after a 


ground on the release ‘trunk via 
the operating circuit of the 
wiper relay. 


line 


c. LIVR; opens the rotary circuit to 
prevent further rotation of the 
shaft by the dial. 

d. LWRs opens the circuit of the 
busy relay as a safeguard. 

e. LWR; closes the ringing inter- 


rupter starting circuit to ground. 
f. LWR. and LWR; close the ring- 
ing circuit to the called line. 
The circuit conditions after seizure of 
the called line and while the called line 
is being rung are shown in Fig. 8. 
VI. The called party answers: 
Cutting through of the calling line. 
29. Called party lifts his receiver, clos- 
ing the called line to direct current. 


~ 


This relay is inoperative on the al- 
ternating ringing current. 


a. 


RFR, closes the locking circuit of 
the ringing feed relay to ground at 
RR;. It also connects the back 
bridge relay to ground. 

. RFR: and RFR; open the ringing 
circuit, connect the calling line to 
the called line, and close the 
cuit of the back bridge relay. 
RFR, opens the circuit to ringing 
interrupter starter and closes a su- 
pervisory 


LWR:. 


cir- 


circuit to ground at 


The back bridge relay operates. 
a. BBR, opens a contact in the re- 


b. BBR: 


lease magnet circuit, and closes a 
supervisory circuit. 

circuit 
and puts a duplicate ground on the 


opens a supervisory 
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Circuit Conditions When Called Line Has Been Seized and Is Being Rung. 








relay and ringing feed relay, giv- 
ing control of the release to the 
last party to hang up. 

c. BBR, and BBR, reverse the di- 
rection of the current in the call- 
ing line for metering purposes. 

The circuits, now in their normal op- 

erated condition. are shown in Fig. 9. 
VI. 

Calling party hangs up first. 

32. Calling party hangs up his receiver 
and opens the calling line. 

Line relay restores. 

LR opens the release relay circuit, 
and closes the circuit of the private 
relay. 

24, The private relay operates. 

a. PR: removes the duplicate ground 
from the release trunk and con- 
nects it to the busy relay circuit 
which, however, is open at LW R,. 

b. PR: again closes but this has no 
significance. 


Release of the connector: 


an 
~ 
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c. RR; removes one of the’ two 
grounds from the, holding circuits 
of the line wiper relay and ringing 
feed relay. 

36. The private relay releases. 

a. PR: reconnects the ground to the 
release trunk to make the connec- 
tor test busy to other calls. 

b. PR: restores. It has no signifi- 
cance at this time. 


The circuit conditions at this stage are 
shown in Fig. 10. They remain as shown 
until the called party hangs up. 

Called party hangs up. 

37. Called party hangs up; opens the 
called line and hence circuit of the 
back bridge relay. 

38. Back bridge relay restores. 

a. BBR, opens a supervisory circuit, 
and closes the circuit of the re- 
lease magnet. 

b. BBR: opens the common ground 
contact in the circuits of the line 
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ground from the private wiper and 
releases the called line line-switch. 
Also disconnects the ground from 
the release trunk. 


c. LWR; restores the rotary circuit 
to normal. 

d. LW R, restores the busy relay cir- 
cuit to normal. 

e. LIVRs opens the ground contact 
common to holding circuits of the 
line-wiper relay and the ringing 
feed relay. 

f. LW Re and LW R; open the con- 
nections to the called line. 


40. Release magnet operates to initiate 

the mechanical restoration of the 

shaft and wipers to their normal po- 

sition. 

11. The ringing feed relay restores its 
four sets of contacts to normal. 

42. The off-normal switch is mechan- 
ically restored to normal near the 
end of the downward movement of 






























































































35, Release relay restores. wiper relay and the ringing | feed the shaft 
a. RR, disconnects the ground from relay. The latter is slow on re- Ny nit — ee 
the release trunk. lease and remains operated a brief me te N51 opens the circuit of the re- 
b. RR: opens the circuit of the pri- interval. oe Cee. 
vate relay and closes a‘ contact in c. BBR; and BBR, restore to normal. b. ONS: restores the vertical step- 
the circuit of the release magnet. 39. Line-wiper relay restores. ping circuit to normal. 
The private relay is slow on re- a. LW’R; opens contact in the lock- The connector circuits are now in 
leasc and remains operated for a ing circuit of the line-wiper relay. their normal unoperated condition, or as 
brief time. b. LIVR: disconnects the guard shown in Fig. 1. 
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If the called party had hung up his 
receiver first, it would have resulted in 
the release of the back bridge relay 
only. The rest of the release operations 
are under the control of the calling 
party. 

Many circuits—manual, including the 
improved types to which attention has 
been directed the last few years, full 
automatic and semi-automatic—of all the 
leading types and makes have been re- 
drawn in the manner. described, thus 
making it possible to readily trace the 
circuit operations without the need of the 
peculiar type of memory required for 
equal familiarity with the corresponding 
conventional schematics. 


The diagrams have also been found of 
great value in the preparation of descrip- 
tions of circuit operation, which neces- 
sarily requires a clear understanding of 
each successive step. In actual practice, 
the functionalized diagram is in general 
first prepared in rough outline, and then 
redrawn so as to best represent the man- 
ner of operation. 


It has also been suggested that the 
functionalized circuit diagrams would be 
of value in connection with the diagnosis 
of off-normal and trouble conditions, as 
this also requires a thorough -understand- 
ing of circuit operation, though in the 
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actual location of the trouble a wiring 
diagram with the usual color codes in- 
dicated and the circuit elements shown in 
their proper spacial relation, would still 
be employed. 

Additional advantages of the “func- 
tionalized circuit diagrams” are found in 
connection with circuit analysis and com- 
parative studies of circuits of the same 
general type or of circuits differing in 
minor details. 

In conclusion, the hope is expressed 
that the Bureau may actively co-operate 
with the telephone interests in general 
and especially with the United States In- 
dependent Telephone Association in stim- 
ulating a greater interest in the broader 
aspects of telephone engineering and in 
the detailed study of telephone service, 
as well as in rendering its assistance in 
facilitating the educational work incident 
to the introduction of newer types 
equipment, which may afford economic 
relief to hard-pressed operators. 


(Concluded. ) 


ot 


Telephone System to Connect 
Mexico Oil Fields. 

Work has begun on the installation of 

one of the best equipped telephone sys- 

tems in Mexico to connect the oil fields in 
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which the Mexican Petroleum Co. and 
Standard Oil Co. of New Jersey are op- 
erating with the general offices of these 
corporations in Tampico. 

The system will extend from Tampico 
to Chinampa and several other camps in 
the southern fields, and to the Standard 
Oil Co. of New Jersey 
minal at Mata Redonda. 


sea-loading ter- 


Fort Wayne Company Installs 
Emergency Power Equipment. 


The Home Telephone & Telegraph Co., 
of Fort Wayne, Ind., has provided for 
any emergency which might arise from 
any interruption of power by installing 
its own auxiliary lighting plant so that 
in case the city or traction current, or 
both, give out, the telephone service can 
go on just the same. 

The equipment has been installed in the 
basement of the company’s plant. It con- 
rectifier which 
changes the alternating current into di- 


sists of a mercury arc 
rect, for charging the storage batteries. 
A gas engine, which can be linked up to 
a generator, will supply independent pow- 
er at any time the regular electric supply 
service is interrupted through storm, ac- 
cident or any other crisis. 
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Circuit Conditions on Normal Release—Calling Party Only Has Replaced Receiver. 




















Strowger Automatic 
Equipment and the 
Security Holder 




















August 21, 1920. TELEPHONY 











A PROMINENT banker in a city whose tele- Strowger exchanges the reverse is true, and in 


phone system was converted to the Strow- many plants the number of subscribers has in- 
ger Automatic type some time ago, re- creased 20 per cent or more without any increase 
marked recently that in his opinion this step has at all in the central office salary charge. 
made the telephone company’s securities the best 
local investment on the market. He also remembered the difficulties this company 


had encountered in raising rates some years before. 


“Of course, good bank stock is as safe as you can In his opinion the trouble arose largely because 


find, but it is usually held at such a premium that the company had resorted to economies which 
the return is low. There are a few local industrial had seriously impaired the service, before asking 
issues, which during the past two or three years, for rates that would meet its increasing expenses. 
have paid much higher dividends, but they are The company raised its charges at a time when 
not likely to maintain them. I regard my block the public felt that it was receiving least for its 
of telephone stock as one of the best things in my money, and naturally this met with opposition. 
deposit box.” 


Not only would the installation of Automatic 
equipment reduce the probability of needing 
higher rates, once they were adjusted at a proper 
level, but should such a step become necessary, 
che quality of the service would be such that the 
company would have a large factor of good will 
in its favor, rather than a general feeling of dis- 
satisfaction among its patrons. 


This banker was not a member of the Board of 
Directors of the telephone in question, but the 
company looked to him to help in financing the 
purchase of the Automatic equipment, and conse- 
quently he was given every opportunity to study 
the question very closely. 


Naturally he was much impressed by the fact that 
at that time Automatic equipment would reduce ; ; ee 
operating costs $4.25 per station, increasing by As he summed the situation up in his recommenda- 
that much the amount available annually for fixed tions to the Board of Directors: 
charges and dividends. 

“Whenever you can make money do the work of a 


A second important point considered by the banker, human being, you have strengthened your position. 
and one that is of real importance to security Money tends to seek a secure position at fair profit, 
holders, is the well known fact that in manual and will stay there so long as these conditions con- 
operation traffic cost tends to increase faster than tinue. Installing automatic equipment will, in my 
the trafic handled. As a system grows, the opinion, put money at work for you under condi- 
operating cost per line becomes greater. In tions of security and fair profit.” 


Automatic Electric Co. ::: Chicago 


COLUMBUS OFFICE: NEW YORK OFFICE: FORT WAYNE OFFICE: 
516 Columbus Savings & Trust Bldg. 21 East 40th St. 502 Bass Block. 
Associated Companies: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London. 
Compagnie Francaise pour l’Exploitation des Procédés 
Thomson-Houston, Paris 


Automatic Telephone Mfg. Co., Ltd., Liverpool. ~ Automatic Telephones, Australasia, Ltd., Sydney. 
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Sundry Snapshots Along the Trail 


Observation and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 
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Anyone who has ever officiated as ush- 
er in church circles for any length oi 
time is, of course, familiar with the type 
of sinner who shouts the loudest anc 
drops a meager penny into the box— 
probably by mistake in the excitement 
of the moment. However, one need not 
go hunting in church exclusively if one 
wants to find types of this, that or the 
other description. 

The world is full of types and the 
different variations thereof, and the tele- 
phone girl comes nearer meeting them 
all without their disguise on than most 
any one else, take it day in and out. In 
fact, the telephone girl is a type herself 
belonging to some one or the other of 
the groups. 

The manager meets all his patrons 
from time to time, if he is located at a 
small exchange, but under different cir- 
cumstances and conditions, and the dif- 
ferent types nave changed their habits 
of voice and speech some but on the 
whole not much. The same faultfinders 
are faultfinders still, and the same hearty 
good-will fellows are still radiating sun- 
shine and joshing all comers. , The loud- 
voiced patron who on the party line par- 
ades the value of his custom to the com- 
‘pany and his influence in the community, 
is the one who can be relied upon when 
settling his bill to question every little 
thing and to deny a fair share of the 
“charges until confronted with proof 
«when he magnanimously lays them onto 
his wife and gets out of it that way. 

The ones who kick the hardest and 
yell “profiteer” on a raise in rates by a 
utility company are generally the ones 
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By Well Clay 


Says Old Man Bones, says he to me: 

“T never did purtend to be 

So dad-blamed pious as some folks. 

The kind I mean is ’em as cloaks 

Their sinful ways from other’s sight 

Then bust a button Sunday night 

By shoutin’ their Amens so loud 

That you can hear them over all the 
crowd. 

But I believe as shore’s you’re born 

When Gabriel toots his little horn 

An’ th’ angel band takes off their coats 

T’ separate th’ sheep an’ goats, 

They'll base their judgment an’ 
choice 

On actions ’stead of on th’ voice.” 


their 








who gouge their customers hardest in 
their own private business. The kind- 
hearted souls are true gold and were it 
not for those, the operator’s life would 
be harder. The ones who make the most 
fuss yield the scantiest amount of profit 
and those who say little but that kindly 
at an opportune time, are the mainstay 
of the business. 

This is not intended to be a sermon 
on types of individuals but just at this 
time when so many companies are rais- 
ing rates to provide themselves with 
much-needed and well-earned revenues to 
meet altered conditions, the little eccen- 
tricities of various types will accent them- 
selves in the most surprising manner. 
The hog always thinks someone else is 
getting more than a fair share, and, in 
human experiences, it is surprising how 
like are characteristics of a kind whether 
exhibited in man or beast. 

No matter whether one is in a com- 
munity where price raises have been the 
general procedure for a couple of years 
past, when it comes to a public utility 
asking for more, the ones who have suc- 
cessfully put over raise after raise in their 
own business are often the most ready 
and harsh in raising public clamor against 
a perfectly just movement. However, 
every just requirement will have to be 
met eventually with the utilities or else 
there will be no utilities, so there need be 
no undue alarm if one is careful to hold 
things well in check until the storm blows 
over. 

To make no discourteous retort, no 
matter what the provocation, so that one 
can always be on friendly terms with 
each and every customer after the excite- 
ment is over is the surest way to get the 
thing over speedily with as little hurt 
as possible. Then, note this—if you are 
successful, the very ones who were loud- 
est in condemning you and the endeavor 
to get your just dues, will be the ones who 
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will come around to you and say: “It’s 
a good thing us fellers stood by you or 
they would have got your goat sure.” 

Of course, there is no cut and dried 
way to follow in these matters and each 
customer is a problem all by himself and 
on no two different days alike, when it 
comes down to rules, so one has to fol- 
low a few general rules and smile. That's 
all. The harder and more sudden the 
blow the sooner it will be over, for a 
high wind soon blows itself out—and ii 
you have kept your temper, your tongue 
and your self-respect, you will be much 
richer in experience, and 
finances in the end. 

The operator who talks back and does 
not let anyone run over her is very apt 
to lose sight of the fact that she is really 
being “put on” more than the girl who 
keeps her tongue and her temper, be- 
cause the ones she is keeping even with 
are robbing her of peace of mind and 
joy of good work. The manager, who 
uselessly frets and worries all around 
him because his company is going through 
a crisis or a supposed crisis on account 
of a raise in rates, is robbing himself 
and those around him needlessly without 
hope of reimbursement. It is hard to 
smile and be pleasant when some cus- 
tomer, whom you know to be a shark in 
his own business, gets red in the face 
while denouncing you for protecting your 
own interests in a perfectly legitimat: 
and obvious manner, but if you allow al! 
the things which you know about him and 
his practices to slip off your tongue, yo' 
both lose, whereas; if only he blows of 
steam, he will be the loser. 

It is also well to remember and tak 
hope from the fact that the difficultie 
attending a rate raise are as nothin: 
these days as in the days ten years o: 
more ago, but at that there is alway 
something new and disagreeable croppi: 


character 

































August 21, 1920. 





out all the time in any public movement 
which hits everyone at once. The mer- 
chant raises prices and only those who 
happen to need that particular commodi- 
ty or luxury, feel the raise at any one 
time and their neighbor, who is stocked 
up, will not feel the pinch until after 
the other fellow has got all over the ex- 
plosion and rather enjoys than otherwise 
the outbursts of set off 
later. 


those who are 
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With a public utility, however, every- 
one feels the burden at one and the same 
time and, therefore, the consequent agita- 
tion, being almost unanimous, is more 
apt to result in 
amount to more. 
If the public sees, however, that the de- 


concerted action and 


mands of the public utility company are 
just—and the rank and file are sure to 
discern that fact 
melt away to a 


will 
windjammers and 


soon—opposition 
few 
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politicians who fan the flame and try to 
keep the issue alive for selfish and ul- 
terior purposes. 

It is the alert mind that can steer clear 
of dangerous rocks in the rapids of life, 
but such minds enjoy rather a spice of 
danger and chance than to float safely 
in sluggish streams where nothing ever 
happens. 

APHORISM: It is not always the 
fattest sheep which yield the most wool. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 


Rochester Merger Awaits Approv- 
al of Commission. 


Another step in the project of the con- 
solidation of the telephone systems of 
Rochester, N. Y., was taken on August 
6 when application for formal approval 
of the merger plans was filed with the 
New York Public Service Commission. 

The new Rochester Telephone Corp., 
which will take over the Rochester Tele- 
phone Co. and the local properties of 
the New York Telephone Co., has an au- 
thorized capital stock of $7,000,000, of 
which practically all will be used in the 
purchase of plants and property. Pro- 
vision is also being made for a bond is- 
sue to the amount of $10,000,000, to be 
secured by a mortgage on the property of 
the new corporation. 

There are at present 20,000 Independ- 
ent telephones and 2,000 Bell telephones 
in the city of Rochester. It is estimated 
that at least 5,000 are duplications, so 
that the new corporation will probably 
have a total of 35,000 stations in that 
city. In addition it will operate over 20 
smaller exchanges in the western section 
of the state, bringing the total number 
of subscribers served by it up to approxi- 
mately 60,000. 

Geo. R. Fuller is president of the 
Rochester Telephone Corp.; Fred C. 
Goodwin, vice-president; Thos. J. Har- 
grave, secretary, and Chas. M. 
treasurer. 
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Utility Cannot Give or Deny Ser- 
vice at Its Pleasure. 

The Missouri Public Service Commis- 
sion in ordering the Golden City Tele- 
phone Co. to furnish telephone service to 
J. D. Sides, who resides on a farm near 
Golden City, in a ruling entered July 31, 
has terminated a complaint which is sur- 
rounded by rather unusual circumstances. 

In his answer to the complaint George 
Haberle, doing business under the name 
of the Golden City Telephone Co. at- 





and Actions of City Councils Relative to Franchise, Rates and Service. 


tempted to justify his denial of service to 


the complainant, Mr. Sides, on four 
grounds: 
First, that when given service on 


another line about two years ago, com- 
plainant’s wife made herself a “nuisance” 
by breaking in on conversations of other 
subscribers. 

Second, that Mrs. Sides assaulted an 
employe of the company when the latter 
went to the Sides’ home to disconnect the 
telephone for the purpose of discontinu- 
ing the service. 

Third, that other subscribers on the line 
object to the company extending service to 
complainant because of the conduct of the 
wife. 

Fourth, that line “E,” which 
the complainant’s residence, is 
loaded to capacity and defendant is un- 
able to take other subscribers thereon. 

The allegations in regard to non-pay- 
ment of charges due 
abandoned at the hearing. 

The commission states in its opinion 
that “the defendant being a public utility 
is not at liberty to either give or deny 
service at its pleasure. It is subject to the 
orders of this commission on the question 


passes 
near 


was practically 


of service as well as rates and has no 
more right to discriminate in the matter 
of service than in that of rate and 
charges. On the other hand, a patron of a 
utility has some obligations and is not at 
liberty to monopolize the service nor to 
unreasonably interfere or hinder in its 
being given to others. 

“A patron of the telephone company or 
some member of his family can easily be- 
come so annoying to the operators and to 
other patrons as to, in the language of the 
answer in this case, ‘make themselves a 
nuisance. If so, on proper proof this 
commission would not hesitate to make an 
exception in the case and authorize the 
utility to discontinue service to the 
patron so offending against the public 
service. 

However, the evidence in this case falls 





short of convincing the commission that 
the wife of complainant seriously inter- 
fered with the orderly conduct of the 


business of the company or annoyed 
patrons on the line in such measure as to 
justify the company in discontinuing ser- 
vice at the time it did, or to later refuse 
complainant service when he removed to 
an adjoining neighborhood and applied 
for service on another line. 

On the question of the assault, the evi- 
dence is somewhat conflicting. It appears 
clear that the employe of the company 
Mrs. Sides is charged with assaulting met 
every requirement of the occasion, both 
in the verbal duel and the alleged phys- 
ical contest. The belligerents displayed 
unusual talent of a character justifying 
censure rather than commendation. 

In the view we take of the case, it is un- 
necessary for the commission to under- 
take to assess the blame in the two en- 
gagements Mrs. Sides and the 
aforesaid employe on the occasions when 


between 


said employe went to the Sides’ home and 


made the necessary removals to discon- 


tinue the service. The employe was the 
son of Mr. Haberle, owner of the defend- 
ant company, and notwithstanding the ob- 
jection and belligerent attitude of Mrs. 
Sides succeeded in his mission, returning 
to the office bearing the palms of victory. 
It is sufficient to say that the defendant 
inadvertently, we think, proceeded in the 
matter in an indiscreet if not an illegal 
manner.” 

The commission is of the opinion, how- 
ever, that the conduct of Mrs. Sides is in- 
defensible, though the manner of the em- 
ploye at the time was, if the evidence is to 
be credited, provoking. 

The evidence shows that although the 
line in question is loaded to capacity, some 
of the patrons can easily be transferred 
to another of the defendant’s lines and 
that one if not two new subscribers have 
been placed on the line since the com- 
plainant desired service on the line. 

Mrs, Sides was a witness for the com- 
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plainant and stated that if given tele- 
phone service she would abide by the 
rules and regulations of the company. “In 
the event there is a. failure to do this,” 
the commission states, “the defendant has 
a remedy other than applying brainstorm 
and pugilistic methods, thereby provoking 
a display of guns and other implements of 
ancient warfare.” 





Lincoln (Ill.) Telephone Co. Se- 
cures Higher Rates. 

The rate increases proposed by the Lin- 
coln Telephone Co. for its exchanges in 
Lincoln, New Holland and Elkhart, IIl., 
are approved by the state public utilities 


commission in an order handed down 
July 20. The new rate schedule fgllows: 
LINCOLN. 
Individual line, business ............ $39 
Two-party line, business ............ 33 
Business extensions ................. 12 
Individual line, residence ............ 27 
Two-party line, residence ............ 21 
Four-party line, residence ........... 18 
Residence extensions, desk type ..... 9 
Residence extensions, wall type...... 6 
Rural party limess...........cccceees 21 
een | eee 3 
ELROSHSION HOMIES \c.. vedic ccs esis re Nea 
New Ho anon, 
Individual line, business ............. 27 
Individual line, residence ............ 21 
Oe 21 
ee ear eee 6 
ee ee g 8 
Switching rural stations ...........3 8 
ELKHART. 
Individual line, business ............. 27 
Individual line, residence ............ 21 
oo gud ada diners awe 21 
EE ee ee ee 6 
I NU a vs one Gcinwae wae os 3 
Switching rural stations ............ 8 


The above rates are quoted as the an- 
nual service rates per telephone station 
and all are payable quarterly, in advance, 
on or before the fifteenth day of the sec- 
ond calendar month of each quarter at 
the commercial office of the exchange 
and, when so paid all “gross” rates are 
subject to a discount of 75 cents per 
quarter. 

The Lincoln Telephone Co. furnishes 
service to 2,663 subscribers’ stations, dis- 
tributed as follows: Lincoln, 2,315; Elk- 
hart, 152, and New Holland, 196. 

The fair value of the petitioner’s prop- 
erty was fixed at $209,000 by the commis- 
sion. On this valuation it is estimated 
that the new rates will yield return of 
5.4 per cent. 

The company is ordered to set aside a 
monthly allowance of $1,107 to provide 
a reserve against depreciation plus 6 per 
cent of the cost per annum of all annual 
additions that may be made to the plant 
in the future. 


United Telephone Co., Ottawa, IIL, 
Gets Higher Rates. 

New rate schedules for the Ottawa, 
Utica and Harding exchanges of the 
United Telephone Co. are approved in an 
order handed down July 19 by the IIli- 
nois Public Utilities Commission. If, 
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upon further investigation, the rates are 
found to be excessive, the company will 
be required to make refund. The old and 
new rates compare as follows: 

Net Per Year 


OTTAWA. Old. New. 
susiness, individual line...... $48 $63 
Business, two-party line...... 42 54 
Business, extensions ......... 12 15 
Residence, individual line..... 27 33 
Residence, two-party line..... 21 27 
Residence, four-party line, D.T. 18 24 
Residénce, four-party line, W.T. 15 24 
Residence, extensions ........ 6 9 
Maral, BUSINESS «...<esccccsde 30 86 
ee ee 21 27 

UTIca. 

Business, individual line ..... } 45 
Business, two-party line ..... 27 42 
Business, extensions ......... 12 15 
Residence, individual line .... 24 30 
Residence, two-party line..... 18 24 
Residence, four-party line .... .. 21 
Residence, extensions ........ 7 
Residence, extensions ........ 27 30 
POPE, DUOMIESS 2... coc ceccccs 27 30 
Mural, FEsiGONCe «.... 26% 5260 18 24 

HARDING. © 
PEMOEDE, GIDINOSS oc vk c.cs.v00 ca 27 27 
Rural, residence ............. 18 21 


Higher Rates Approved for 
brook, Ill., and Vicinity. 


The Saybrook Telephone Co., operating 


Say- 


233 stations at Saybrook and vicinity and 
furnishing switching service for 168 sta- 
tions, was authorized by the Illinois Pub- 
lic Utilities Commission, on July 19, to 


‘increase its rates as follows: 


Old. New. 
Individual line, business...... $24 $30 
Two-party line, business...... ‘- 24 
Individual line, residence...... 15 21 
Four-party line, residence..... 12 18 
Multi-party rural, residence... 15 21 
Multi-party rural, business.... 18 24 
Mural, OWHCIING .... 22... 4 6 


The commission accepted $10,000 as a 
fair value of the petitioner’s property for 
the purpose of this proceeding. On this 
valuation it is estimated that the new 
rate schedule will yield a return of 5.53 
per cent. 

The company is required to set aside a 
monthly allowance of $69 to provide a 
reserve against depreciation plus 6 per 
cent of the cost per annum of all annual 
additions that may be made to the plant 
in the future. 


Rates of Belvidere (Ill.) Telephone 


Co. Are Increased. 

The Belvidere Telephone Co., which 
operates 1,988 stations at Belvidere and 
vicinity, is given permission by the Illi- 
nois Public Utilities Commission, in an 
order issued July 20, to increase its rates 
as follows: 

Net Annual Rates 


Old. New. 
Individual line, business...... $36 $39 
Business extensions ......... 12 12 
Individual line, residence..... 21 24 
Two-party line, residence..... 15 18 
Residence extensions ........ 6 6 
eo aa re 18 18 


Switching service ............ 2 4 


Sam, 
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The new rates will yield a probable 
rate of return of 6.5 per cent upon $103,- 
) which was found by the commission 
to be a fair value of the petitioner’s prop- 
erty. The company is ordered to set 
aside $662 per month to provide a depre- 
ciation reserve, plus 6 per cent per annum 
of the cost of all annual additions that 
may be made to the plant in the future. 


New Rates Approved for Anchor 
(Ill.) Telephone Co. 


The Anchor Telephone Co., which op- 
erates 153 stations from its exchange at 
Anchor, Ill., was authorized by the state 
public utilities commission to increase its 
rate of $12 per year for all classes of 
service to the following schedule: 


Net Annual rates. 
Individual line business and residence.$24 
Two-party line, business and residence 18 


Rural party line stations............. 15 
Pe CEE oaks sseeweasesees 9 
er ee 6 


A monthly allowance of $44 is ordered 
set aside for depreciation plus 6 per cent 
of the cost of all annual additions that 
may be made to plant in the future. 





Rates Increased at Bushnell, IIL, 
and Vicinity. 

The Mann Telephone Co., which oper- 
ates 1,130 stations at Bushnell and vicin- 
ity, was given permission by the Illinois 
Public Utilities Commission, on July 20, 
to increase its rates as follows: : 

Net Per Year. 


Old. New. 
Individual line, business...... $24 0 
Individual line, residence...... 18 21 
Two-party line, residence .... 15 18 
Four-party line, residence .... 12 15 
SS. rere 3 3 


If, upon further investigation, the rates 
are found to be excessive, the company 
will be required to make refund. 


Minority Stockholders Protest In- 


crease in Rates. 

The Indiana Public Service Commis- 
sion, in an order issued August 11, grant- 
ed an increase in rates to the Union Tele- 
phone Co., of Carmel, Ind. The commis- 
sion ordered an increase from $1 a month 
for all classes to the following schedule: 
Business, individual line, $1.50; business, 
two-party, $1.25; residence, individual, 
$1.15; residence, rural, $1.25. 

In its order the commission pointed out 
that the increase was granted in spite of 
the fact that minority stockholders of 
the company had protested against the 
raise. These stockholders had insisted 
that the company was not operated for 
gain, but the commission ruled that it 
could find no record of any agreement 
to that effect, and that this assertion 
did not change the belief that the com- 
pany should have a fair return on its 
investment. 


Ne 
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The minority stockholders, the com- 
mission’s order stated, had accused the 
manager of the company of buying 
enough of the stock to control the com- 
pany, of entrenching himself in his po- 
sition, and “practicing the rankest kind 
of nepotism.” The stockholders contend- 
ed he was receiving an excessive salary 
and was paying employes extravagant 
wages. 

An investigation disclosed, the order 
stated, that the manager is receiving $700 
a year, the superintendent $35 a week, 
and the stenographer of the company 
$36 a month. 


Farmers Abandon Plan to Build 
Competing Exchange. 

The Gibbon Telephone Co., recently 
formed in Nebraska by some 200 farm- 
ers, patrons of the Farmers’ Home Tele- 
phone Co., which serves exchanges at 
Gibbon and Shelton, has decided not to 
build the competing exchange at the 
former place. This was threatened be- 
cause the old company had secured an 
increase in rates. 

Several mass meetings were held at 
which farmer speakers declared that a 
dollar a month was enough for service. 
When the Farmers’ Home people stood 
pat, the new company was formed. Then 
it was found that to build a new ex- 
change now would entail an investment 
that would be unremunerative at the old 
rates. 

There were 29 stockholders in the old 


Farmers’ Home, the majority of the 
stock being owned by G. W. Barrett 
and H. J. Dugdale, of Shelton. The new 


corporation has purchased this control, 
and will keep the old company name. 
The remainder of the stock will probab- 
ly be purchased by patrons of the com- 
pany. 

Hurry-up action was taken when it 
became known that Messrs. Dugdale and 
Barrett were negotiating with the Bell 
for the sale of the property. D. H. 
Rockefeller has been made manager, the 
change of ownership taking place Aug- 
ust 2. 


Never Paid a Dividend—Given In- 
creased Rates. 


The Comstock Independent Telephone 
Co. has received the approval of the Ne- 
braska State Railway Commission to the 
schedule of increased rates proposed. The 
commission has issued an order permit- 
ting the company to charge for the next 
six months the following gross rates: 

Business, desk, $2.65; business, wall, 
32.40; residence, $1.65; farm, $1.65; 
witching, 50 cents; business extension 
sets, $1.00; residence extension sets, 75 
cents; desk sets, extra, 25 cents. Net 
‘ates are 25 cents less for business and 
\5 cents less for residence and farm serv- 
ice, where paid in advance. The com- 
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pany is ordered to set aside $1,900 a year 
for maintenance and depreciation; divi- 
dends are restricted to 8 per cent on an 
investment of $5,000, plus interest on 
money borrowed, and to file a detailed 
report by December 31, 1920, of the finan- 
cial operations for the five preceding 
months. 

The outstanding capital stock is $2,- 
525. The company’s financial affairs be- 
came involved in 1917, and new manage- 
ment was installed and lines rebuilt. The 
company has increased its subscribers 
since then from 121 to 240. It owes $6,- 
200, and has never paid a dividend. The 
commission finds that $13,000 approxi- 
mates the original construction cost of 
the property, and it advises the company 
to apply for increased stock issues to 
wipe out debts and to represent sacrifices 
of the past. 

The company operated at a loss of 
$13.77 last year, not including dividends. 
The commission estimates the revenues 
for the current year at $4,908 under the 
old rates, and necessary expenses, etc., 
of $5,205, making necessary increascd 
rates. The company asked for 60 cents 
for switching and 15 cents for desk sets. 





Concurs in Proposal for Investiga- 
tion of 444 Per Cent. 

The Virginia Corporation Commission, 
in its recent ruling on the rates of the 
Chesapeake & Potomac Telephone Co., 
concurs in the proposal made by the In- 
diana Public Service Commission, in an 
order issued February 9, 1920, relative to 
rates of the Central Union Telephone 
Co., that the American Telephone & 
Telegraph Co. and the National Associa- 
tion of Railway & Utilities Commission- 
ers jointly consider the question of the 
4% per cent allowance of the Bell sub- 
sidiary companies to the parent organiza- 
tion. 

The Indiana commission, in the order 
mentioned, proposes “that the entire 
question of the 4% per cent allowance be 
submitted to joint study by the American 
Telephone & Telegraph Co. and the Na- 
tional Association of Railway & Utilities 
Commissioners, acting for the various 
commissions of the country, in order that 
this important question may find uniform 
solution throughout the country.” 

While the Virginia commission does 
not disallow this item in considering the 
rates of the Chesapeake & Potomac com- 
pany it withholds definite approval 
thereof. 





Patrons Express Willingness to 
Pay Higher Rates. 


The Cimarron Telephone Co., owning 
and operating telephone exchanges in the 
towns of Mannford and Terlton, Okla., 
together with rural lines in the territory 
adjacent thereto was. granted permission 
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by the Oklahoma Corporation Commis- 
sion, in an order handed down August 
11, to increase its rates to the following 
schedule : 

Rates per year. 
For business stations special oil lease 


NN, SN 6 iad cenaaweke a 2 
For business stations, one party..... 36 
For residence stations, one party..... 24 


For rural stations, owned, multi-party 24 
For rural switched stations .......... 6 


The application of the company was ic- 
companied by a petition signed by a num- 
ber of its patrons protesting against dis- 
continuance of the service and expressing 
a willingness to pay higher rates if this 
is found to be necessary for the success- 
ful operation of the exchanges. 

The commission found, upon consider- 
ing the testimony in the case that the 
Cimarron Telephone Co. during the past 
18 months has not received such just and 
reasonable rates as to enable it to keep 
its plants in condition to render proper 
service, much less a reasonable rate of 
return on the amount of its investment 
in property devoted to the public service. 
This, the commission states, is due, prin- 
cipally, to the increased cost of doing 
business or to increased cost of labor and 
materials. 


Method of Fixing Rates by Fran- 
chise Declared Obsolete. 

“A hard and fast rate fixed in a local 
franchise ten years ago will bankrupt any 
utility,” asserts the Virginia Corporation 
Commission in its recent opinion in the 
matter of the application of the Chesa- 
peake & Potomac Telephone Co. for a 
revision of its rates. 

“A hard and fast rate fixed in local 
a franchise today at present prices,” the 
commission continues, “will in all prob- 
ability be an intolerable burden on the 
unfortunate citizens ten years hence. The 
method fixing rates in franchises may be 
regarded as obsolete and throughout the 
Union it is recognized that such rates 
should be flexible and under the control 
of a central regulative body, constituted 
for that purpose and equipped for that 
purpose.” 





Switching of Rural Lines In- 
creased to $8. 
The Wisconsin Railroad Commission 


on July 29, authorized the Marquette & 
Adams County Telephone Co. to increase 
its switching rates to $8 per year per 
telephone. This rates applies to all 
subscribers of connecting lines receiving 
switching service at exchanges operated 
by the applicant company, and became ef- 
fective August 1. The old 
rates per year were as follows: 
Kilbourn Inter-County Telephone Co. $3.00 
Oxford & New Haven Telephone Co. 3.75 
Portage Telephone Co............. 3.75 

The company furnishes service in and 


switching 
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around the villages of Oxford, Pack- 
waukee, Endeavor, Brooks and Easton, 
to approximately 440 of its own sub- 
scribers and 100 subscribers of connect- 
ing lines. The maximum number of sub- 
scribers connected with any one exchange 
does not exceed 200. 


Rate Increases and Connection 
Charges Approved. 

The Badger Telephone Co., of Ocon- 
omowoc, which operates exchanges at 
Mapleton, North Lake and Hartford, 
Wis., was granted an increase in rates 
by the state railroad commission in an 
order handed down July 31. The Maple- 
ton and North Lake exchanges are serving 
500 and 150 subscribers, respectively. 

The exchange at Hartford is operated 
by the Wisconsin Telephone Co. but fur- 
nishes service for 83 of the Badger com- 
pany’s subscribers. 

The physical property of the company 
consists chiefly of an exchange building, 
a house occupied by the company’s line- 
man, two magneto switchboards and 97 
metallic lines totalling 156 miles of poles 
and 607 miles of wire. The book value 
of the property on December 31, 1919, as 
reported by the company was $33,220.23. 

The new net rates are as follows, local 
rates being payable monthly in advance 
and rural rates quarterly in advance: 

Per Month 


Business one-party ........ $2.00* 
Business two-party ........ 1.75* 
Business four-party ...... 1.50* 
Residence one-party ...... 1.75* 
Residence two-party ...... 1.50* 
Residence four-party ..... 1.25* 
Per Quarter 
ee ae $4.50 
RUPAl FOSIGENCE .....6 040058 4.00 
Per Month 
Extensions business ....... .60 
Extensions residence ....... 50 
SEMOCNSION. “BENS oon ccc ces 25 


(*) Plus a charge of $6 per year for 
each quarter mile beyond the one-mile 
radius from the central office, the addi- 
tional charge to be divided proportion- 
ately among the subscribers on the line 
located beyond the exchange radius. 


The following 
charges were 
placed in effect: 
Installation charge, where complete 

installation is necessary ......... $3.50 
Installation charge, where premise 

is wired and it is only necessary 


service connectian 
also authorized to be 


to install telephone .............. 1.50 
Local move charge for moving tele- 

phone within same building or 

changing type of equipment...... 1.50 


Local move charge for moving tele- 
phone from one building to an- 
SUE Cdeuiibhode in daleeeie «+ wamed 2.00 

Rural move charge for moving tele- 
phone within same building or 
from one building to another or 


for changing type of equipment.. 3.00 


New Classifications and Increased 
Rates Ordered. 
The Wisconsin Railroad Commission 


on July 29, authorized the Allenton- 
Kohlsville Telephone Co. to increase its 
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rates for telephone service. The old 
rates of the company were as follows: 


Local : 
Per 
Month 

One part line business............. $1.75 
Multi-party line business or residence 1.25 

Rural: 
Party line business or residence.... 1.25 

The new rates authorized in this order 
are: 


Local: Net Per 
Month 

ee $2.25 
USMICNS TWOBOEET 6 iki cctcccscses 2.00 
Residence one-party ............0. 1.75 
Residence four-party ...........00+ 1.50 
Extension telephones ........ inten 50 
PEN, EE cc Sedteuedawdnuede 25 
Rural: 
Business or residence. . - 75 gross 

Net per quarter....... 50 

The rural subscribers a allowed a 


discount of 25 cents per month from their 
quarterly rates for prompt payment of 
bills. 


The physical property of the company 
consists principally of a 60-drop magneto 
switchboard, 8 local and 25 rural metal- 
lic lines totalling 72 miles of poles and 
356 miles of wire, and 2 toll lines of 13 
miles of poles and 26 miles of wire. The 
Look value of the property and plant on 
December 31, 1919, was reported as $17,- 
402.68, which is approximately $58.40 per 
telephone. 


Summary of Commission Rulings 
and Schedule of Hearings. 
ALABAMA. 

August 4: The Roanoke Telephone 
Co., which operates at Roanoke, Wadley 
and Wedowee, filed application for the 
approval of a new rate schedule, which 
provides tor rates approximately 30 per 

cent higher than the present charges. 
ARKANSAS. 

August 23: Hearing on proposed in- 
crease in rates of Arkansas Telephone 
Co., suspended by commission. 


District or CoLuMBIA, 

August 9: The commission granted 
the petition of the American Security & 
Trust Co., trustee under a certain mort- 
gage or deed of trust executed by the 
Chesapeake & Potomac Telephone Co., 
to invest $14,000 now in the sinking fund 
set up under that mortgage or deed of 
trust and held by the trustee, in the first 
mortgage 35-year, 5 per cent bonds of 
the Chesapeake & Potomac Telephone 
Co. of Virginia, No. 385. 

ILLINOIS. 

July 21: The commission authorized 
the Union Telephone Exchange, of New 
Windsor, to increase its rate for switch- 
ing service from $4 to $6 per year. 

July 19: The Mutual Telephone Co., 
furnishing service to 272 subscribers in 
the rural territory between Virden and 
Girard, is given permission to increase its 
rate from $15 to $21 per year, net. 

July 27: Order approving sale by 
Vermilion County Telephone Co. and pur- 
chase by the Potomac Telephone Co. of 
the former’s toll line extending from 
the village of Collison to Potomac. No. 
10845. 

July 27: Suspension order vacated 
and increased rates of Girard Telephone 
Co., of Girard, ordered placed into effect 
as of August 1. No. 10716. 

July 27: Provisional order issued au- 
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thorizing the Citizens Telephone Co. to 
place into effect new rate schedule for 
telephone service in East Peoria, Green 
Valley, Pekin, Manito and Lacon, refund 
to be made if rates are found to be ex- 
cessive. No. 10562. 

July 27: Order dismissing complaint 
of H. G. Carter vs. the Murphysboro 
Telephone Co. and the Johnson County 
Mutual Telephone Co. No. 10606. 

July 27: Order authorizing the Rock 
Grove Farmers Mutual Telephone Co. to 
issue common capital stock in the amount 
of $3,990, to be sold at not less than par. 
No. 10584. 

July 27: | Order permitting the Odell 
Telephone Co. to place into effect new 
schedule of rates for telephone service in 
the village of Odell. No. 9995. 

July 27: Suspension order vacated and 
increased rates proposed by the People’s 
Telephone & Telegraph Co. of Menard 
County for telephone service in Peters- 
burg, Athens, Oakford and Tallula, or- 
dered placed into effect as of August 1. 
No. 10559. 

July 27: Order authorizing increased 
rates for telephone service in Grafton 
end vicinity by the Grafton Telephone 
Co. No. 10795. 

July 27: Provisional orders authoriz- 
ing the Kinloch-Bloomington and Central 
Union telephone companies to place into 
effect new rate schedules pending final 
pene of the matter. Nos. 9851 and 

19. 

July 27: Order approving new rate of 
schedule of the Central Union Telephone 
Co. for telephone service in Peoria and 
vicinity. No. 9311. 

July 27: Provisional order vacating 
suspension order affecting service of the 
Central Union Telephone Co. in Buffalo, 
Rochester, Mechanicsburg, Riverton and 
Cantrall and authorizing proposed rates 
to become effective as of August 1, re- 
fund to be made if rates are found to be 
excessive. No. 10421. 

July 27: Provisional order vacating 
suspension orders applying to the Deca- 
tur. Harristown and St. Joseph exchanges 
of the Central Union Telephone Co. and 
authorizing the proposed rate schedules to 
become effective as of August 1, refund 
to be made if rates are found to be ex- 
cessive. No. 10425. 

July 27: Order authorizing the pur- 
chase by the Wabash Valley Telephone 
Co. of the telephone property of the Cen- 
tral Union Telephone Co. located in 
Paris, and vicinity for the sum of $59,851, 
under certain conditions; present local 
and toll rates now in effect by the former 
company shall apply for all classes of 
service; property acquired is never to be 
capitalized by the purchaser for more 
than $28,400. No. 9852. 

INDIANA. 

August 11: The commission granted 
an increase in rates to the Union Tele- 
phone Co., of Carmel. 

August 16: Order issued authorizing 
the Indiana Bell Telephone Co. to buy 
the equipment and rights of the Hunter- 
town Telephone Co., which has been op- 
erating a telephone system at Huntertown. 
The sale price was $2,000. 

MARYLAND. 

August 3: Hearing resumed on the 
application of the Chesapeake & Poto- 
mac Telephone Co. for authority to in- 
crease rates in Baltimore. 

MINNESOTA. 

August 23: Hearing at West Concord 
in re application of the Mutual Telephone 
Co. for authority to increase its loca 
and rural rates in that village and vi- 
cinity. 

August 25: 


Hearing at Waverly in re 
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application of the Wright County Tele- 
phone Co. for authority to increase its 
local and rural rates at Waverly and 
Montrose and to place in effect other 
miscellaneous charges. 

August 27: Hearing at Morristown in 
tre application of the Morristown Tele- 
phone Co. to increase its rates for tele- 
phene service in that village and vicinity 
and to place in effect service connection, 
move and change-of-name charges. 

August 28: Hearing at Jackson in re 
application of the Jackson Telephone Co. 
for authority to increase its local rates 
and rural switching charge. 

MIssourI. 

July 31: The commission ordered the 
Golden City Telephone Co. to furnish 
service to the complainant, J. D. Sides, 
= sone of its rural lines known as line 

August 9: The commission suspended 
until December 29 the rate increases 
proposed by the Buffalo Telephone Co., 
of Buffalo. No. 2644. 

August 9: The commission authorized 
the Kansas City Long Distance Tele- 
phone Co. to continue in effect until Oc- 
tober 21, 1921, the increased rates - au- 
thorized in its order of July 29, 1918, for 
~ eae at Excelsior Springs. No. 

vo. 

August 12: The commission authorized 
W. W. Bain to sell the telephone ex- 
change property operated at Jamesport, 
Mo., under the name of the Jamesport 
Telephone Co., to S. B. Cropper, for a 
consideration of $8,500. No. 2632. 

August 12: The commission gave its 
approval to the sale of the telephone 
property at Ash Grove, Mo., operated by 
W. P. Misemer under the name of the 
Ash Grove Telephone Co., to A. C. Peter- 
man and M. L. Grable, who proposed to 
continue the business as a partnership 
under the same name. The consideration 
involved in the transaction is $16,000, 
$5,200 of which is to be paid in cash and 
$10,800 of the indebtedness created by 
the former owner is to be assumed by 
Messrs. Peterman and Grable. No. 2609. 

NEBRASKA. 

August 9: In the matter of the ap- 
plication of the Comstock Independent 
Telephone Co. for permission to increase 
rates; finding issued that rates requested 
are fair and reasonable and company 
authorized to put them into effect for a 
period of six months; dividends limited 
to 8 per cent on $5,000. 

August 9: Further hearing held in 
relation to depreciation and proper method 
@f handling; testimony of Commission 
Expert Powell taken, and matter con- 
tinued until September 28. 

August 10: In the matter of the ap- 
plication of the Nebraska Telephone Co. 
for permission to cancel grounded ser- 
vice. rates at Primrose where exchange 
has been rebuilt into metallic, it appear- 
ing that no subscribers are now served 


with grounded service, request was 
granted. 
August 10: Hearing held on applica- 


tion of the Citizens’ Telephone Co., of 
Malmo, for permission to issue addi- 
tional stock; hearing held; appearances. 
>. F. McLaughlin for company; matter 
ubmitted on the record. 

August 10: Hearing on application of 
he Northern Telephone Co., of Creigh- 
ton for increase of rates; appearances for 

ompany, C. F. McLaughlin, attorney; 
testimony taken and matter submitted on 
‘ne record. 

August 11: In the matter of the ap- 
plication of the Nebraska Telephone Co. 
io make as the rates of that company the 
chedules of rates heretofore permitted 
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to be charged by the Wyoming & Ne- 
braska Telephone Co., and by the Gothen- 
burg company, purchased by the Ne- 
braska Co.; ordered that these be ac- 
cepted as the filing of the applicant 
company and present owner. 

New York. 

August 6: Application filed for the 
approval of the merger of the Rochester 
Telephone Co. and the local properties 
of the New York Telephone Co. by the 
Rochester Telephone Corp., of Rochester. 

OHIO. 

September 2: Hearing on application 
of the Troy Telephone Co., of Troy, 
for permission to increase existing rates 
50 cents per month. 

OKLAHOMA. 

August 11: The commission granted 
the application of the Cimmarron Tele- 
phone Co., operating in the towns of 
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Illinois Manager Finds Much 
of Value in “Telephony.” 
In forwarding his check for re- 

of his subscription to 

TELEPHONY, F. Trautwein, secre- 


newal 


tary, and general manager of the 
Morrison (Ill.) Telephone Co., 
writes: 

“I have been a subscriber to 
TELEPHONY from its beginning, 
and should not want to try to do 
without it as long as I am in the 


telephone game. 


ee et tn i hn ai la i 


I have always 
found so much of real value in it 
that I feel greated indebted to 
your journal for the aid it has 
been to us in our work.” 





POPP PPPIIII II 


Mannford and Terlton and tributary ru- 

ral territory, to increase its rates for 

telephone service. No. 1773. 
PENNSYLVANIA. 

July 27: The Petroleum Telephone Co. 
is granted permission to increase its 
rates for business service at Titusville, 
Oil City and Franklin, $6 per year, and 
its residence rates $2 per year. 

WISCONSIN. 

August 10: The commission authorized 
the City Telephone Co., of Turtle Lake, 
to place in effect the following charges: 
75 cents per month for extension tele- 


phones and $3.50 for an_ installation 
charge. . 
August 10: The commission granted 


increased rates to the Forestville Tele- 
phone Co., of Forestville, and the Akan 
Telephone Co., operating in the vicinity 
of Boaz. 

August 12: The Mishicot Telephone 
Co., of Mishicot, is granted permission 
to increase its rates. 

August 16. Hearing at Madison on the 
application of the Wisconsin Telephone 
Co. for authority to increase rates at its 
Winneconne exchange. U-2112. 

August 16: Hearing at Madison on the 
application of the Wisconsin Telephone 
Co. for authority to increase rates at its 
Merrill exchange. U-2113. 

August 16: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Hartford exchange. U-2128. 

August 16: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
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at its Kewaunee exchange. U-2133. 

August 17: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Hudson exchange. U-2114. 

August 17: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Beaver Dam exchange. U-2115. 

August 17: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Baraboo exchange. U-2116. 

August 17: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Oconomowoc exchange. U-2129. 

August 17: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Peshtigo exchange. U-2138. 

August 18: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Algoma exchange. U-2117. 

August 18: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Waupaca exchange. U-2119. 

August 18: Hearing at Madison on 
the application of the Almond Telephone 
Co. for authority to increase rates at 
Waupaca. U-2154. 

August 18: Hearing at Madison on 
the application of the Rural Telephone 
Co., of Waupaca, for authority to in- 
crease its rates. U-2168. 

August 18: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Oconto exchange. U-2120. 

August 18: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Menomonie exchange. U-2130. 

August 18: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Whitewater exchange. U-2139. 

August 19: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Berlin exchange. U-2121. 

August 19: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Mayville exchange. U-2122. 

August 19: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Burlington exchange. U-2123. 

August 19: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Hartland exchange. U-2131. 

August 19: Hedring at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Lake Geneva exchange. U-2140. 

August 20: Hearing at Madison on 
on the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Sturgeon Bay exchange. U-2124. 

August 20: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Kaukauna exchange. U-2125. 


August 20: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Shawano exchange. U-2126. 

August 20: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Juneau exchange. U-2132. 

August 20: Hearing at Madison on 
the application of the Wisconsin Tele- 
phone Co. for authority to increase rates 
at its Stoughton exchange. U-2145. 
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Home Study Course for Telephone Men 


A Complete Presentation of the Principles Underlying Modern Telephony in All 
lis Branches——Arranged Systematically So That Regular Reading and Faithful 
Study Will Qualify Ambitious Men for Higher Positions—Prepared Under 
Supervision of Stanley R. Edwards—This Section Written by Jay G. Mitchell 








Quiz Questions on the Preceding 

Installment. 

1359. What is brought out by the dif- 
ference between the method of making 
the selection of a calling line by a line- 
finder switch, as shown in Fig. 310, and 
the selection of a non-busy trunk circuit 
by the selector shown in Fig. 296? What 
is one point of similarity between the 
method of driving the line-finder switch 
shown in Fig. 310 and the selector shown 
in Fig. 296 when making vertical steps? 
What is the difference between the meth- 
od of driving the line-finder switch and 
that of driving the selector shown in Fig. 
296 when the selector is traveling into 
a row of bank contacts? Is it important 
that the number of impulses for driving 
the line-finder switch wipers shown in 
Fig. 310 to a given set of bank contacts, 
be accurately determined ? 

1360. Outline the difference between a 
bank-contact identifying potential as re- 


the selected row? What electrical condi- 
tion assures the continued movement of 
selector wipers into the row? Will all 
the bank contacts in any given row pre- 
sent a uniform definite condition of po- 
tential to test wiper 17 of the selector 
shown in Fig. 296 as long as their associ- 
ated trunk circuits are engaged? When 
is the method of using the conventional 
busy-test condition adaptable and when 
is it not adaptable? 


1361. Is it possible for a line-finder 
switch, originally started by an incoming 
call, to seize the bank contacts associated 
with another calling line, leaving the call 
which produced the original switch start- 
ing condition to be served by a second 
line-finder switch? Explain how this con- 
dition is possible, using the schematic 
line-finder circuit partially shown in Fig. 
310. Is this in any way objectionable? 
If not, why not? Referring to Fig. 310, 
is it sometimes possible for an incoming 


circuit only? Is relay 5 common to a 


group of line circuits, or is it individual 
to one-line circuit only? Does the pos- 
sibility of starting a line-finder switch 
upon the receipt of one call and of per- 
mitting it to serve another call, effect an 
economy in the average time required to 
serve a calling line? What is an analogy 
between this condition and the ordinary 
simple manually-operated 
equipment? 


switchboard 
To what is the answering 
plug somewhat analagous, referring to the 
equipment schematically represented in 
Fig. 310? 


CHAPTER XXXIII. Operating 
Combinations Including Switches 
(Continued). 


1362. Factors affecting time of selec- 
tion—While the operation of any me- 
chanical switching equipment, insofar as 
it is affected by the electrical circuit con- 
siderations, is very simple, there are cer- 





A 



































~~ 























+ 




























































































wilh — 














Fig. 310. 


quired by the line-finder switch shown in 
Fig. 310 and the busy-test condition as 
required for the operation of the selector 
switch shown in Fig. 296. What deter- 
mines the number of vertical steps to be 
taken by the selector switch and what 
determines the number of rotary steps? 
How long will the selector shown in Fig. 
296 continue to advance its wipers into 


call to be served by a line-finder switch 
whose wipers have not been moved from 
the position occupied when the call was 
originated? In such a case, what is the 
function of relay 5, Fig. 310? When is 
relay 5 operated in such an event? Do 
you understand that relay 2, Fig. 310, is 
common to a group of line circuits or is 
individual and is associated with one 
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Identification of Circuit in Switch Bank. 


tain combined mechanical and electri: 
factors which limit the speed at which t 
switch wipers may be driven. 

In the operation of the two-moti 
type of selector switch shown in Fig. 2 
the vertical movement cannot be made 
a speed greater than will permit of t 
alternate energization and de-energizatio. 
of the vertical magnet and double-woun! 











August 21, 1920. 
line relay A. The limiting factor, as to 
speed of operation, is the time required 
by the vertical magnet. In other words, 
the operation of relay A, controlled by 
the sending-device circuit interrupter, is 
certain and positive at greater possible 
speeds than the operation of the vertical 
switch driving magnet. 

This is principally because the moving 
element of the vertical magnet, with the 
wiper shaft and other parts of the switch 
mechanism, is mechanically more inert 
than the moving parts of the relay. The 
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therefore, under circuit conditions simi- 
lar to those shown in Fig. 310, it is ne- 
cessary to provide for the immediate op- 
eration of an arresting relay when the 
wipers make contact with the bank con- 
tacts to be seized. It is important that 
this distinction be clearly borne in mind, 
because of the fact that it has a very im- 
portant bearing upon the wiper-stepping 
speed at which such equipment may be 
operated. 

1364. Arresting wipers—The selector 
switch shown schematically in Fig. 296, 
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Fig. 296. Two-Wire Selector Circuit. 


same considerations apply to the opera- 
tion of the rotary magnet when the switch 
wipers are being driven into the selected 
row of bank contacts, although in this 
case the movement of the rotary magnet 
armature is not under the control of the 
calling device at the subscriber’s station. 
1363. An important element of the se- 
lection.—It is important that the wipers 
of the selector switch be immediately ar- 
rested when they have reached the bank 
contacts of the first available trunk cir- 
cuit in the row. This means that the test 
wiper, 17, must pass from the private or 
test-bank contact of a busy-trunk circuit 
to the private or test-bank contact of an 
available current before the motion can 
be arrested but that no further advance 
into the row be made. 
As test wiper 17, Fig. 296, passes from 
the private or test-bank contact of an 
engaged trunk circuit, the connection be- 
tween one terminal of the winding of the 
rotary magnet and the positive or ground- 
¢d terminal of the common battery is de- 
troyed so that further rotary motion of 
he switch wipers is not possible. In 
parison with this condition, it may 
said that the line-finder switch, shown 
hematically in Fig. 310, will be ar- 
tested as soon as its wipers have reached 
set of contacts having an established 
connection between the positive or 
c’ounded terminal of the common bat- 
tery and the test contact of the set. 
'n order to arrest a line-finder switch, 


as 


is arrested with its wipers resting upon 
the bank contacts of the first available 
trunk circuit by the entire withdrawal of 
the only possible energizing circuit. The 
line-finder switch, on the other hand, is 
arrested because of the operation of an 
arresting relay, and this relay must be 
energized subsequent, to the seizing of 
the bank contacts to be selected by the 
switch wipers. Should the switch shown 
in Fig. 310 be driven at a speed higher 
than the critical speed as determined by 
such operating conditions, it would fail 
at times to seize the bank contacts of 
the calling line circuit. The result of 
such a condition would be 
switch wiper travel. 

It is a matter of economy, therefore, 
and of improvement in service, to limit 
the speed of switch-wiper motion to a 
figure which will permit of positive and 
reliable circuit selection. While the ordi- 
nary speed of motion at which such a 
switch may be driven is sufficiently high 
to introduce an almost negligible effect 
on the average time required to give ser- 
vice, it would become an important fac- 
tor should the number of steps required 
to be taken by the switch in serving the 
average call be greatly increased. Such 
a condition would be brought about by 
the use of single-motion switches having 
a large number of bank contacts over all 


excessive 


of which the switch wipers must be 
driven. 
1365. Methods of limiting switch 
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travel—It is important that the average 
amount of switch-wiper travel for the 
average call be kept as low as possible. 
Excessive switch-wiper travel causes ex- 
cessive mechanical other- 
wise objectionable. For this reason it is 
common practice, in designing single-mo- 
tion switches, to include wipers having 
more than one contact-making terminal. 

Wipers having contact-making termi- 
nals, at diametrically opposite points, for 
instance, would test all the contacts in 
a single-motion 50-point circular bank in 
making 25 steps. With 100-point single- 
motion circular banks, a four-terminal 
wiper would test the entire bank also in 
25 steps. 

This expedient is also employed to ad- 
vantage in the use of single-motion 
switch banks comprising less than the 
entire circle. A 20-point switch bank 
comprising an arc of 120 degrees and 
combined with three pointed wipers with 
testing terminals spaced 120 degrees 
apart, would be completely tested when 
the wiper shaft had made 20 steps. 

The best design, for any given set of 
operating conditions, would seem to be 
such as would cause the minimum amount 
of switch travel with the most satisfac- 
tory mechanical structure. 

(To be continued.) 
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Service Discontinued to Patrons 
Not Paying Increase. 


The Southwestern Bell Telephone Co. 
suspended service at noon at Mineola, 
Texas, on July 13 to all subscribers who, 
in accordance with their agreement and 
notice to the company June 13, refused 
to pay the 50 per cent increase in resi- 
dence and 75 per cent in business rates. 

Messrs. Linney and Caldwell of the 
telephone company had a conference with 
officials of the Chamber of Commerce, 
but they were unable to agree. Mineola 
citizens refused to pay the increased rates 
and the company refused to yield, with 
the result that Mineola is 
without telephone service. 

The company contends that it has no 
franchise with Mineola. 

In the federal court recently the city 
of Mineola was restrained from prohibit- 
ing the company from putting advanced 
rates into effect. The matter comes up 
for hearing again in January. 


practically 


Consolidated of Hazleton, Penn., 
Announces New Rates. 

The Consolidated Telephone Co. of 
Hazleton, Penn., recently announced a re- 
vision of rates amounting to an average 
increase of 12 per cent, except where 
service was contracted for the past year. 
In these cases charges will continue one 
year from date of installation under the 
old schedule. The new rates are effec- 
tive September 1. 

















Biographical and Personal Notes 





H. L. Harris, for the past two and 
a half years secretary and general man- 
ager of the Kansas City Home Telephone 
Co. and later of its successor, the Kansas 
City Telephone Co., and also of the Kan- 
sas City Long Distance Telephone Co., 
has been made vice-president and execu- 
tive officer of Theodore Gary & Co. and 
also vice-president of the Kansas City 
Telephone Co., which is controlled by 
Theodore Gary & Co. 


J. G. Crane, who has been general 
manager of the telephone properties of 
Theodore Gary & Co., outside of the 
Kansas City group, has been made vice- 
president and general manager and will 
have charge of the Kansas City group in 
addition to the Texas, Missouri and Kan- 
sas telephone properties of Theodore 
Gary & Co. The promotion of Mr. Crane 
to the position of vice-president and gen- 
eral manager, consolidates the operating 
management of the Gary telephone prop- 
erties under one head. 


Frank Deebank, who has been man- 
ager of the Central Union Telephone Co. 
at Paris, Ill., for the last 18 months, has 
been given the managership of the ex- 
changes of the Wabash Valley Telephone 
Co. in eastern Illinois. He will take the 
place of M. B. Farwell, who has gone 
to Waco, Tex. He will have charge of 
the exchanges at Paris, Marshall, Christ- 
man, Elbridge, Vermillion, Redmon and 
West Union. 

Miss Rita Waddill, who has efficiently 
managed the Tioga, Texas, exchange of 
the Associated Telephone Companies of 
North Texas, for some months, has re- 
signed to devote her time to teaching. 
Chas. Dillingham, of Bonham, has been 
placed in charge of the exchange. 

J. R. Almond, manager of the Nebras- 
ka Telephone Co.’s exchange at Wayne, 
Neb., has been transferred to a desired 
place in Texas, and has been succeeded 
at Wayne by R. S. Krause, late manag- 
er at Laurel. 

H. G. White has resigned as mana- 
ger of the Polk exchange of the Lincoln 
(Neb.) Telephone & Telegraph Co., and 
taken charge of the properties of the 
Clay Center (Kans.) Telephone Co. 


Chas. A. Bennett, formerly secretary 
and assistant treasurer of the Gary prop- 
erties, is now chief auditor of Theodore 
Gary & Co. 

Niel Rakestraw, former manager at 
Benedict, Neb., succeeds H. G. White as 
manager of the Polk exchange of the 
Lincoln Telephone & Telegraph Co. 

C. E. Hutchinson, who was formerly 
in the service of the government in the 


Panama canal zone, was early this month 
named division superintendent of plants 
for the Consolidated Telephone Co., of 
Hazleton, Pa., in the central district, ex- 
tending from Hazleton to Lehighton. 

F. W. White has been appointed 
general manager of the Norwalk ex- 
change of the Local Telephone Co., of 
Bellevue, Ohio, succeeding J. O. Camp- 
bell, who will devote his entire ener- 
gies to supervising the operations of the 
company’s 12 exchanges and also the 


Crestline, Bellevue Home and Wood 
County companies, in the capacity of gen- 
eral superintendent. Mr. White was 

















The Late R. L. Barry, General Superin- 
tendent of the Tri-State Telephone 
& Telegraph Co., St. Paul. 


formerly general manager of the Wil- 
liams County Telephone Co., Bryan, Ohio. 

Geo. M. Deady, formerly secretary 
of the Consolidated Telephone Co., of 
Bad Axe, Mich., has been appointed 
local manager at Bad Axe. H. A. 
Price, who has held the position for 
several years, in addition to that of gen- 
eral manager, will now give his entire 
time to the latter work. 

J. A. Gustafsan, manager of the Fre- 
donia (Kans.) Telephone Co., while in 
Chicago, was a visitor at TELEPHONY’s 
editorial rooms. His company is render- 
ing good service, and has recently been 
granted an increase in rates. 

N. E. Mann, manager of the Mann 
Telephone Co. at Bushnell, Ill., was a 
caller at TELEPHONY’s office last week. An 
increased rate has been awarded his com 
pany, and like the wise manager that he 
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is, Mr. Mann is making plans to improve 
the service and keep it efficient. He said 
his chief trouble was to obtain eperators. 
Bushnell subscribers are well pleased with 
the Mann company’s serviee, and have 
indicated a willingness to accept an addi- 
tional advance in rates if needed. 

E. A. Geaugue, owner and manager of 
the Edgerton (Ohio) Telephone Co., has 
purchased a controlling interest in the 
Hicksville Telephone Co., of Hicksville, 
Ohio, of which F. S. Stroup is manager. 


Obituary. 

Roland L. Barry, general superin- 
tendent of the Tri-State Telephone & 
Telegraph Co., of St. Paul, Minn., died 
at his home in that city on August 13, 
after suffering for three months with a 
nervous breakdown complicated by weak- 
ness of the heart. 

It was largely through the dreams and 
plans and ceaseless efforts of Mr. Barry 
during the past two years that the unifi- 
cation of the automatic and manual tele- 
phone systems in St. Paul was completed 
on August 1, although illness prevented 
him from witnessing the realization oi 
his dreams. In speaking of the comple- 
tion of the consolidation less than two 
weeks prior to Mr. Barry’s death, Geo. 
W. Robinson, president of the Tri-State 
company, paid a tribute to him in the 
following words: 

“The human mind is not infallible and 
overworked brains and hands will make 
mistakes. Imperfections will develop, but 
these need not be serious if met with the 
same energy and determination that have 
surmounted obstacles in the past. 

“But one thought shadows the day— 
that the man who has planned and di- 
rected and worked that today’s success 
might be possible was destined to lie ill 
at his home, denied the privilege of wit 
nessing the realization of his dreams.” 

Mr. Barry was born in Bangor, Me.. 
42 years ago. He began his telephon 
career at the age of 18 with the North- 
western company in St. Paul in a clerical 
capacity but was soon promoted to as 
sistant to the St Paul manager and late 
to contract manager in that city. 

But Mr. Barry saw opportunity in 
smaller but more active enterprise. 1: 
1900 he left the Northwestern compan 
to become associated with the Mississipp 
Telephone Co., the nucleus of the pres 
ent Tri-State company, which at tl 
time operated toll lines only. He hac 
been called to assist at establishment o 
plants in the Twin Cities, and was place 
in charge of construction work in St 
Paul. The systems in the cities in op 

















August 21, 1920. 


eration, the company became the Twin 
City Telephone Co., with Mr. Barry as 
local manager. With further develop- 
ment of the system it became the Tri- 
State Telephone & Telegraph, and in 1909 
Mr. Barry was made general superin- 
tendent, a position he retained until his 
death. 

Extensive modifications in the tele- 
phone systems of the province of Mani- 
toba, co-incident with the beginning of 
~ government ownership in Canada, occu- 
pied Mr. Barry for two years after 1912. 
He was named one of a _ commis- 
sion of three to supervise the changes, 
and because he was the only commission- 
er of telephone experience the problems 
of equipment and construction were al- 
most entirely his. Although he was in 
Winnipeg a great deal of these years, 
he retained his position in the organiza- 
tion of the Tri-State company. 

He returned to St. Paul in 1914 to find 
his company contemplating a change from 
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manual to automatic telephones and he 
entered the working out of the problem 
enthusiastically, two years being occu- 
pied in effecting the change. 

Then came the division of territory by 
the Tri-State company and the North- 
western Telephone Exchange Co. and the 
decision to unify the automatic and man- 
ual systems in St. Paul. There having 
nowhere been a unification of manual and 
automatic systems on so large a scale and 
no experience by which to profit, Mr. 
Barry and his associates were confronted 
by many intricate problems. That all 
obstacles were overcome and the problems 
solved was demonstrated by the success- 
ful unification of the 
August 1. 


systems on 


Henry C. Korn, manager of the 
Churchill County Telephone & Telegraph 
System, of Fallon, Nevada, passed away 
in that city on August & after a pro- 
longed illness of two months. Mr. Korn 





31 


was manager 
of the Churchill 
County Tele- 
phone System 
for the past eight 
months, coming 
to Nevada from 
his 
Iowa, 
was connected 
with the Bell 
and Independent 
companies of 
that stete. 

The 


the company was 


home in 
where he 


office of 


closed and the 
long distance 
lines quiet for a 
period of one 


hour and a half 
during the 
eral 
August 11. 


fun- 

services on 

The Late H. C. Korn, 
of Fallon, Nev. 


From Factory and Salesroom 


Convention: Indiana 


Engines for Emergency Power Use 
in Telephone Exchanges. 


Telephone exchanges depend entirely 
upon electricity for their operation. Mag- 
neto exchanges obtain the electricity for 
the operation of their telephones from 
dry batteries. But the so-called com- 
mon battery exchange is dependent upon 
the local electric power and lighting sup- 
ply. This source of supply is not always 
constant for, due to accidents, storms and 
other causes, the current to the tele- 
phone exchange may be interrupted. But 
telephone service must go on uninterrupted. 
Hence provision is made by the com- 
pany for the obtaining of electric cur- 
rent from another source whenever an 
emergency arises. 

For this reason, it is common prac- 
tice to use a gasolene, kerosene or gas 
engine as a source of motive power for 
the operation of an electric generator. 
Naturally, in the selection of an en- 
gine for telephone service, its reliabili- 
ty of operation, much more than speed 
regulation, is the most important factor, 
for when its services are needed, there 
must be no failure. 

The Foos engine, which is particularly 
lesigned for telephone service, in ad- 
lition to measuring up to Standards of 
eliability, has an exceptionally close 

egulation. Up to 60 horsepower, the 
"ype SK engine is said to operate with- 

ut any speed variation that can possibly 
> noticed in any incandescent light. The 
anufacturer guarantees the engine not 

show more than 2 per cent variation 


from one-half to full load. As regards 
reliability of operation, the engine has a 
maximum record of 14 weeks continuous 
non-stop operation in actual service at 
full load. 

The Foos engine is the result of 32 
years’ experience in engine building and 
each detail has proved its efficiency. A 
center line disc counterbalance is used to 
make a smooth-running engine. The en- 
gine is equipped with wipe spark igniter 
as it keeps the electrodes clean. A plain 
cylinder head gives accessibility and posi- 
tively-operated valves, increased efficiency 
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among engineers that a number of them 


have been installed for laboratory ser- 


vice. More than 30 institutions now use 
the Foos engine for class instruction in 
sizes from 20 to 50 horsepower. Among 
the institutions are the 

Johns Hopkins; Philadelphia 
Schools; Massachusetts Polytechnic; 
Brooklyn Polytechnic; Cornell Universi- 
ty; North Carolina State University; 
Ada Ohio Normal School; University of 
Cincinnati ; 


following: 


Trade 


Northwestern University, 
Evanston; Wisconsin University; David 


Rankin School for Boys, St. Louis; Rice 























Single Cylinder Type of Foos Gas 


and durability. Phosphor bronze bear- 
ings, semi-steel cylinders and other de- 
tails of design and construction are de- 
scribed in the catalogs of the Foos Gas 
Engine Co., the manufacturer of these 
engines. 

The engine furnished telephone com- 
panies has attained 


such reputation 


Engine—Engine Direct Connected to a Generator. 


Institute, Houston, Texas; Kansas Agri- 
cultural College, Manhattan, Kans. 
California Polytechnic Institute. 
Popular Mechanics has had atomical 
charts made on a very elaborate scale for 
use by engineering students. This, of 
course, shows the standing that the en- 
gine has attained as a scientifically-de- 


; and 
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signed internal combustion engine. 

Where larger engines than the single 
cylinder is desired, the Foos vertical 
multiple cylinder in sizes from 65 to 325 
horsepower may be obtained. There is 
no difference in performance between the 
single cylinder horizontal and the vertical 
multiple cylinder engine. 


One of the multiple type is installed 
in the wireless station at Montauk Point, 
Long Island, N. Y., and others in the Bell 
exchanges at Roanoke, Va., and Akron, 
Ohio. The company is now at work on 
installations of 165 horsepower for Bos- 
ton and 165 and 125 for Cleveland and 
three or four 65 horsepower units for 
New York City and a number of other 
exchanges of the Bell company. 

Complete information relative to these 
engines may be obtained by writing The 
Foos Gas Engine Co., Springfield, Ohio. 
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Automatic Electric Co. Arranges 
for Canadian Manufacture. 
The Automatic Electric Co. recently 
completed arrangements with the North- 
ern Electric Co., of Montreal, whereby 
that organization has taken over the 
manufacture and sale of Strowger auto- 
matic telephone equipment throughout the 
Dominion of Canada and Newfoundland. 
The principal purpose—and, it is be- 
lieved, result—will be the more effective 
handling of the requirements for Strow- 


ger equipment in this country and in . 


Canada. 

The unprecedented development of the 
telephone systems in these countries, a 
development in which the Automatic sys- 
tem is being called upon to play a domi- 
nant role, has created such a demand for 
Strowger apparatus that the resources 
and productive facilities of so strong and 
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well-established an organization as the 
Northern Electric Co. will be a welcome 
addition to the agencies producing this 
equipment. 





New Stromberg-Carlson Bulletin. 

The Stromberg-Carlson Telephone 
Mfg. Co., of Rochester, N. Y., has just 
issued bulletin No. 1026 on its No. 164 
central energy cordless private branch 
exchange switchboard. 

The bulletin describes in detail this 
type of P. B. X. board which recom- 
mends for private exchange systems of 
not more than ten local lines and for 
private branch exchange systems of not 
more than ten local lines and three trunk 
lines to the main exchange. Diagrams 
are presented to show the arrangement 
of the apparatus as well as half tone 
illustrations of both front and rear views 
of the board. 








OPPORTUNITIES (Continued From Page 34) 





HELP WANTED 


CENTRAL OFFICE 
ENGINEERS 
The expansion of our engineering force 
presents an unusual opportunity to 
electrical and telephone engineers who 
want to rise in their professions and 
to practical men who are capable of 
becoming engineers. A Vestibule 
Training Department has been estab- 
lished for training practical telephone 
men or men with technical education 
who have not had experience in tele- 
phone engineering. Instruction work 
is given during working hours and the 
engineer has the advantage of EARN- 
ING WHILE LEARNING and being 
helped to advance step by step to 
higher positions. The central office 
engineer prepares complete informa- 
tion in the form of specifications and 
drawings for the manufacture and in- 
stallation of telephone central office 
equipment. 
He does no drafting, but furnishes the 
Drafting Department with the infor- 
mation for making the drawings. It 
is his duty to settle all engineering 
questions which may arise in the man- 
ufacture and installation of the equip- 
ment. 
Call, or write, giving age, experience 
and salary expected. 
WESTERN ELECTRIC CO., INC., 
48th Ave. & 24th St., Chicago, IIl. 








WANTED — Linemen and trouble 
men. Wages $5.50 per day to good 
men. Steady employment. Open shop. 
Eight hours per day. Time and one- 
half for over-time. Address Galesburg 
Union Telephone Co., 100 No. Cherry 
St., Galesburg, Illinois. 





WANTED—Lineman and troubleman 
at once. Magneto plant of 700. Town 
of 7,000. Salary $115 per month, 9 hour 
day, Address Harrisburg, Ind. Tel. Co., 
Harrisburg, Il. 





WANTED — Traffic Superintendent 
for large manual system; state exper- 
ience and reference. Address 4275, care 
of TELEPHONY. 





WANTED—Competent Chief Oper- 
ator for local exchange of 12,000 sub- 
scribers in middle west. State expe- 
rience, salary expected and references. 
Position to be filled September Ist. Ad- 
dress Citizens Independent Telephone 
Company, Terre Haute, Indiana. 





WANTED—One lineman and one cen- 
tral office repairman for a medium size 
common battery exchange. In reply give 
experience, physical condition and _ sal- 
ary expected. Address Supt. of Main- 
tenance, S. W. B. Tel. Co., Oklahoma 
City, Okla. 





WANTED—A chief operator for a 
new Kellogg Automatic Featured Com- 
mon Battery Exchange in a city of about 
8,000. Must be able to furnish reference. 
State salary expected. Address 4322, care 
of TELEPHONY. 





WANTED—Troublemen, Linemen, P. 
B. X. Installers and Switchboard men. 
Exchange of 10,000 subscribers in North 
Eastern Ohio. Address Ohio State 
Telephone Co., Canton, Ohio. 





WANTED—tTelephone men and tele- 
phone repairmen with experience. In 
reply, state age, salary expected, and 
details of former and present employ- 
ment. Address 4295 care of TELE- 
PHONY. 


POSITION WANTED 


POSITION WANTED—Young : man 
twenty-four years old and married would 
like a permanent position. Thoroughly 
familiar with installing and maintenance 
of manual central office, private branch, 
and sub-station equipment; is at present 
holding supervisory position. Reason 
for change, position is not stationary. 
Address A-99 care of TELEPHONY. 














POSITION WANTED—With a pro- 
gressive company. City not less than 
10,000 population. As manager or in 
a capacity requiring efficient and eco- 
nomic supervision, both of a technical 
and administrative nature. Address 
4264, care of TELEPHONY. 





POSITION WANTED — Telephone 
man with 18 years’ experience. Both 
Independent and Bell companies. Can 
handle anything “telephone.” Prefer 
plant work, in Mo., Kans., or Okla. Can 
give Al reference. Address 4287, care 
of TELEPHONY. 


POSITION WANTED—with a pro- 
gressive company, as manager, con- 
struction superintendent, or city fore- 
man, by high grade telephone man. 
Give particulars in first letter. Address 
4283, care of TELEPHONY. 


POSITION WANTED—Engineer with 
thorough experience on large construc- 
tion and maintenance job would like cor- 
respondence with company wanting com- 
petent plant superintendent or manager. 
Good organizer. Prefer California. Ad- 
dress 4313 care of TELEPHONY. 


POSITION WANTED—By telephone 
man of 18 years’ experience. Can fur- 
nish A-1 reference, can handle anything 
in the telephone business. Salary $175 
to $200 a month. Western States pre- 
ferred. Address 4318 care of TE- 
LEPHONY. 


WANTED TO BUY 


WANTED TO BUY—Telephone plant 
wanted. Wish to purchase immediately 
telephone plant in a good town of fifteen 
hundred to twenty-five hundred popula- 
tion, with one hundred and fifty to two 
hundred city phones or more. No ob- 
jection to physical condition of plant. 
Must have good rates. Twenty years’ 
experience in business Am in good 
financial condition to purchase. Missouri 
preferred. State price with full descrip- 
tion of plant and community. Give state 
& county where located. Address W. W 
McCurdy, Owensville, Mo. 


WANTED—tTelephone Exchange o! 
from 500 to 2000 telephones, in middl: 
or western states. State size, location 
and price first letter. Address 4310 
care of TELEPHONY. 


WANTED TO BUY—Used compact 
telephones, Monarch, Stromberg, or 
Kellogg 4-bar, 100 ohm, bridging. Ad- 
dress 4312 care of TELEPHONY. 





























